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ShikshakParv 

Effective Governance and Standard Setting– A Summary 

 

Session Details 

Date: 24.09.2020 

Timing: 10.00AM – 12.30PM 

Coordinator: Dr. K.Vijayan 

Speakers: Prof. N.V. Varghese 

                 Prof. A.K. Srivastava 

                 Dr. Usha Khare 

 

Summary of the Presentation: Under the month long ShikshakParvprogramme, the session 

onEffective Governance and Standard Setting was organized on 24.9.2020. The session 

started at 10.00AM. Prof. N.V. Varghese, Vice Chancellor, NIEPA welcomed the organizers, 

participants and viewers, delineated the format of the session and started his deliberation on 

the subject. He focused on the issues present in standard setting and accreditation. Dr. K 

Vijayan, Assistant Professor, DTE, NCERT and coordinator of the session thanked Prof. 

Srivastava for his insights. He invited the next speaker, Prof. A.K. Srivastava, Dean Research 

and Head, DEPFE, NCERT to share his presentation. Prof. Srivastava’s presentation focused 

on the National Education Policy 2020 (NEP 2020) recommendation of school complexes 

and its implementation. Prof. Vijayan summarized the main points of Prof. Srivastava’s 

presentation and introduced the final speaker of the session Dr. Usha Khare, Principal, Govt. 

Girls Higher Secondary School Jahangirabad, Bhopal. Dr.Khare shared the practitioner’s 

perspective and how she overcame the challenges of governance in her school. Prof. Vijayan 

then reiterated the crucial learnings from her presentation. He also asked the speakers to 

respond to some questions appearing in the chat box. He concluded the session by 

summarizing the important points made by all the speakers and thanking the participants for 

their time and patience.  
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Highlights of the Presentations 

 

Prof. N.V. Varghese 

Prof. Varghese’s deliberations focused on the issues present in standard setting and 

accreditation. The salient issues covered during the presentation included: 

 The trend in many countries is to set ambitious standards and then using these 

standards to measure accountability. Standards are used to ensure that teachers and 

school are held responsible and that the teaching-learning process progresses 

systematically.  

 NPE 1968 focused on creating school facilities, while NPE 1986 sought to create 

facilities in the classroom. It was in the 1990s that the concept of minimum levels of 

learning came to the forefront.  

 There were two major issues that need to be addressed. First, students are not learning 

what they should be learning. Second video, there is wide variation in what students 

are learning in different schools. Generally, surveys show that mostly private schools 

perform better than government schools, with the exception of Kendriya Vidyalayas 

and Navodaya Vidyalayas.  

 Globally, there has been a shift from emphasis on schooling to learning. This has put 

pressure on schools. Parents prefer to send their children to private schools. Society's 

demand on performance of schools and student has increased over time.  

 2001-02 PISA assessment was a landmark moment as it showed that although 

Denmark was spending a lot on their education system, their students were not the best 

performers. Rather, students from countries like Korea excelled in the international 

assessment, despite the country's low expenditure on education. The link between 

expenditure and quality was broken. There is a need to visit schools and ascertain what 

inputs are required to improve the quality of education. 

 The prerequisite to ensuring minimum learning levels is to reduce the variations  

between schools. The goal is to bring in children to the school, ensure that they remain 

in school and most importantly, they learn what they are supposed to be learning at 

each grade level. In such a scenario standards become the targets to achieve.  
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 Accreditation is a symbol that the school fulfils certain conditions. According to NEP 

2020 recommendations, accreditation standards will be set by the states, with input 

from Institutions like NCERT and SCERTs.  

 It is crucial that students from different states are comparable in competencies and 

learning outcomes. Equality is a desirable goal, but it cannot be achieved right away in 

the form of equal inputs to all children in education. The focus should be on equality in 

outputs i.e. what the students learn. Equity is required in terms of both provisions and 

processes.  

 The same accreditation process should be followed in government and private schools 

to ensure compatibility in learning outcomes of the students. It is of utmost importance 

to ensure equity in learning outcomes, since most poor and disadvantaged groups are 

concentrated in public institutions.  

 In conclusion, a decentralized accreditation system should be flexible and comparable. 

This can be achieved by strengthening existing institutional arrangements. 

 

Prof .A.K. Srivastava  

Prof. Srivastava’s presentation focused on the National Education Policy 2020 (NEP 2020) 

recommendation of school complexes and its implementation. 

Background 

 Goals of School Education: Universal Access andQuality Education leading to 

learning by all children. 

 By and large, universal access already achieved as aresult of several programmes like 

DPEP, SSA, Samagra Shiksha. 

 RTE Act 2009 provides a legal mandate for bringingall children of 6 to 14 years to 

schools. 

 Providing quality education continues to be achallenge. 

 

What is Quality Education? 

 Quality education is concerned with holistic developmentof learners- Cognitive, 

affective, and behavioural changes. 

 Pre-conditions such as physical space in schools, teaching-learning resources, 

classroom processes, teachersand their training, involvement of community, etc. 
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 NEP 2020 recommends experiential learning (integrationof arts, sports, storytelling, 

ICT in teaching-learningprocess). 

 The PM talked about the 5Es of New Age Learning – Engage, Explore, Experience, 

Express and Excel 

 This calls for adequate number of students and teachers ina school. 

 

Challenges to Quality Education 

 Large number of small schools. 

 Less than 30 students in 28 per cent primary and 14.8 per cent upper primary schools 

(U-DISE 2016-17). 

 Average number of students in grades 1 to 8 is about14. 

 Large number of single teacher primary schools. 

 Multi-grade and multi-subject teachings. 

 Integration of key areas such as music, arts and sportsnot getting prominence. 

 Non-availability of labs, sports equipment, librarybooks in small schools. 

 

NEP 2020: School Complexes/Clusters 

 NEP recommends grouping the schools by 2025 by State/UT governments into school 

complexes 

 To ensure adequate number of counsellors and teachersfor all subjects 

 Ensuring adequate resources (lab, art, sport equipment) 

 Developing a sense of community among schools toovercome isolation 

 Soliciting cooperation among schools for CWD 

 Devolving decision making to group of schools 

 

Structure of School Complex 

 One secondary school, all other lower grade schools, Anganwadis, Schools in a radius 

of 5-10 km.  

 School Complex Management Committee forgovernance, monitoring, support, 

innovations 

 SCMC will consist of all school heads, selectedteachers, representatives of local 

community, students, parents, etc. 
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Functions of School Complex 

 Purpose is decentralisation of power to bring in improvedand efficient governance of 

schools at the cluster level 

 Directorate of School Education will devolve authority toschool complexes and will 

be treated as semi-autonomousunits 

 DEO and BEO will interact with school complex 

 School complex treated as single unit and will be givenautonomy to perform certain 

tasks 

 All schools will be gain strength and contribute towardsmaking complex stronger 

 Autonomy towards providing integrated education, toexperiment with pedagogies/ 

curriculum in line NCF/SCF 

 

Development of School/ Complex Plans 

 Short and long-term plans to be developed by clusters 

 Schools will develop their plans involving clusters, whichwill form basis of SCDP 

 SCDP will be created by principals and teachers ofcomplex and SCMC 

 Plan will include human, learning, physical, financialresources, improvement 

initiatives, school cultureinitiatives, teacher development plans, and 

educationaloutcomes. 

 

School Complex Development Plan 

 DSE will endorse and confirm SCDP of each schoolcomplex 

 DSE to provide resources (financial, human, physical, etc.) to achieve SCDP 

 DSE and SCERT will share specific norms (financial, staffing, etc) 

 Will also share frameworks for development of SDP and SCDP with all schools. 

 

Other Measures 

 Pairing of one public school with one private schoolacross the country for learning 

from each-other and sharing of resources 

 Documentation and sharing of best practices 

 Establishing Bal Bhavans where children visit once aweek to partake in art-related, 

career-related, andplay-related activities. 

 Celebrating foundation day of the school 
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 Unutilised infrastructure of the school to be used forsocial, intellectual, volunteer 

activities for communityand promote social cohesion 

 May be used as “Samajik Chetna Kendra”. 

 

Implications 

 Decentralized planning and decision making at the clusterlevel 

 Availability and sharing of physical and human resourceswithin the cluster 

 No isolation of schools; rather, community of schools tosupport each-other 

 Integration of art, sport, storytelling, ICT, etc. in theteaching-learning process. 

 Availability of counsellors and implementation ofvocational education in all schools 

through complex. 

 No physical dislocation/ closure of schools. 

 A win-win situation for all. 

 

Dr. Usha Khare 

Dr. Khare shared the practitioner’s perspective and how she overcame the challenges of 

governance in her school. 

The Challenges 

 Infrastructure- Poor location, lack of facilities, encroachment and unclean 

environment 

 Teachers- Outdatedknowledge, fear of change andlack of using technology. 

 Parents-  Lack of awareness and poorparticipation. 

 Students- Irregularity, missing value system, lack of motivation, casualness, and no 

respect for self and others. 

 Other challenges- creating a brand value, safety of children, participating in local 

competition andincreasing strength of students. 

 

Overcoming Challenges 

 Preparing your own mindset – knowledge of psychology and education, good training 

and long experience, confidence, problem solving attitude, determination, positive 

approach and openness to challenges. 
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 Improving the environment – getting rid of waste inventories, reuse and recycle of 

outdated materials, enriching the school walls with  painting and decorations, clean & 

Swachh initiatives and creatuion of work culture. 

 Creating network- listing of support system, establishing contacts, ensuring invitation 

& participation and creating an “Aapsi Samaj Samiti” - a local community of school 

well-wishers.  

 Building student strength- creating brand value of the school, transition from Hindi to 

English, community participation in school activities and events, marketing and 

promotion. 

 Collaboration- listing of requirements and planning, allocation of task and 

responsibility to partners, providing necessary support and environment, decision-

making, monitoring and guidance, results analysis and improvement, appreciation and 

recognition. 

 Partnerships with- colleges, NGOs, MNCs, public representatives, public 

administration, social and welfare groups and local community. 

Examples: Partnership with Microsoftfor digital education of students, Creative 

collaboration with Team Chotu Painter, Partnership with Rotary Club for health and 

hygiene, Eye check-up from Sight Savers NGO.  

 

Direct Link between Students, Teachers and Principals 

 Students- creating a happy and friendly environment, establishing trust and personal 

relationship, individual attention and equal opportunity, girls-centered activities with 

compulsory participation, inculcating values and knowledge - “Bal Sabha”. 

 Parents- channelizing and simplifying Govt.facilities and processes, providing safe 

and secure environment for kids, one-on-one counselling, parents-oriented activities 

and interactions–“Maa-Beti Sammelan”, empowering parents.  

 Teachers- digital training, talent showcase, building teacher-student relationships, 

creating awareness and motivation towards their duties & responsibilities.  

 

Results 

 One of our girls is playing hockey at National Level 

 Around 300 girls completed their digital course with Microsoft  

 Almost 100+ parents got job opportunities through School Facilities 
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 1000+ students currently enrolled at school.  

 All girls are trained in self-defense program.  

 All basic facilities are in premises with excellent learning opportunities 

 500+ girls performed community service as a part of social responsibility 

 Most preferred Govt school of the area. 

 More than 50+ partners and well-wishers of the schools.  

 Executed 100+ interesting campaigns for awareness & knowledge.  

 90% Result for English Medium, many students got into School merit list.  

 Many high school students scored 90+ percentage marks in Boards 

 National Teachers Award – 2018 

 The Recognition and Appreciation of Collective Team Efforts & Good Governance 

Journey.  

 

NEP 2020 

 NEP Summarize my vision, my experience and my journey of life as a proud teacher 

of this country. 

 Good governance & Standard Setting is the backbone of the system. 

 It captures the vision of new India and education.  

 It is well aligned with the ground realities and builds a collective and progressive 

environment.  

 

Suggestions 

 Team of honest,hard working and passionate Leaders. 

 Good training, well-drafted roles and responsibilities and understanding of work is 

very important 

 Freedom of work, recognitions and celebration of work should also be included. 


