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Shikshak Parv 

Teacher and Faculty Development Session – A Summary 

 

Session Details 

Date: 15.09.2020 

Timing: 10.00AM – 11.30PM  

Coordinator: Prof. Ranjana Arora 

Speakers: Prof. Ranjana Arora 

                  Prof. M.A. Siddiqui 

                  Ms. Manju Balasubramanyam Arif  

 

Summary of the Presentation: Under the month long Shikshak Parv programme, the 

session on Teacher and Faculty Development was organised on 15.9.2020. The session 

started at 10.00AM. Prof. Ranjana Arora, Head, Deptt. of Teacher Education, NCERT, 

conducted the session, in her role as coordinator. She welcomed the organizers, participants 

and viewers. She started by discussing the highlights of the provisions in the National 

Education Policy 2020 concerning teacher education and faculty development. She then 

informed the viewers of the format of the session and proceeded to share her presentation. 

The presentation provided a detailed analysis of all the provisions relevant to teacher 

education as given in NEP 2020. Prof. Arora then introduced her fellow speaker, Prof. M.A. 

Siddiqui, Former Chairman of NCTE. He shared his views on the implementation of teacher 

education outlined in NEP 2020 structured along the following lines: - suggestions on 

implementation of teacher education of provisions in NEP 2020, the impact of these 

provisions and challenges in implementing them and NCERT's role in framing guidelines for 

teacher education. Wrapping up the presentation Prof. Ranjana thanked Prof. Siddiqui for his 

presentation and remarks: “with passion for teaching and love for all learners, teachers can 

earn respect”. She then invited the final speaker of the session Ms. Manju Balasubramanyam 

Arif, Principal, Delhi Public School, Bengaluru. She introduced Ms. Arif as a National 

Teacher Awardee and a passionate teacher. Ms. Arif’s talk focussed on the teacher’s 

perspectives, hopes and expectations from the NEP 2020. Prof. Arora concluded the session 

by summarising the important points made by both speakers and thanking the participants for 

their time and patience. 
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Highlights of the Presentations 

 

Prof. Ranjana Arora 

Imperatives for ensuring quality teacher education 

 Preparation of teachers to face the challenges of the existing society and impart 

quality education.  

 Appropriateness of design, effectiveness of curriculum, soundness of structure, 

viability of organization, efficiency of transactional modes, appropriate integration of 

technology 

 Continuous commitment to meaningful research and innovation. 

 

Pedagogy of Teacher Education 

 All B.Ed. programmes will include training in time-tested techniques in pedagogy, 

multi-level teaching and evaluation, teaching children with disabilities, teaching 

children with special interests or talents, use of educational technology, and learner-

centered and collaborative learning 

 Teacher education will gradually be moved by 2030 into multidisciplinary colleges 

and universities 

 Multidisciplinary higher education institutions offering the 4-year in-class integrated 

B.Ed.  programmes to also provide blended and or ODL mode of teaching to students 

in remote areas. 

 

Development of National Curriculum for Teacher Education 

 By 2021, a new and comprehensive National Curriculum Framework for Teacher 

Education, NCFTE 2021, will be formulated by the NCTE in consultation with 

NCERT.  

 The NCFTE will thereafter be revised once every 5-10 years by reflecting the changes 

in revised NCFs as well as emerging needs in teacher education.  

 

Improving Working Conditions for Teachers 

The recommendations also include ensuring decent and pleasant service conditions in 

schools, rationalization of schools, without in any way reducing accessibility, for effective 



3 
 

school governance, resource sharing, community building, and ensuring that teachers will not 

be engaged any longer in work that is not directly related to teaching. 

 

Systemic Reform for Teacher Education 

 All fresh Ph.D. entrants, irrespective of discipline, will be required to take credit-

based courses in teaching/education/pedagogy/writing related to their chosen Ph.D 

subject and will also have a minimum number of hours of actual teaching experience.  

 Only educationally sound, multidisciplinary, and integrated teacher education 

programmes to be made available 

 All teacher education programmes to be conducted within composite  

multidisciplinary  institutions. 

 Merit based  scholarships for 4 year  B.Ed. Integrated 

 NTA testing for  admission to B.Ed. 

 Stringent action against substandard stand-alone teacher education institutions (TEIs). 

 Setting-up of National  Mission for Mentoring  with a large pool of  outstanding  

senior/retired faculty 

 National Higher Education  Regulatory Council (NHERC), to  function as single point 

regulator  for higher education sector  including teacher education 

 Teacher Eligibility Tests  (TETs) at all stages will  be strengthened 

 

Recognition and Promotion of Teachers 

 Robust merit-based structure of tenure, promotion, and salary structure will be 

developed, with multiple levels within each teacher stage. Further, it will be ensured 

that career growth is available to teacher. 

 Promotions and salary increases will not occur based on the length of tenure or 

seniority, but only on the basis of appraisal. Assessment of performance of teachers 

will be based on peer reviews, attendance, commitment, hours of CPD, and other 

forms of service to the school and the community developed by State/UT or based on 

National Professional Standard for Teachers (NPST) developed by NCTE.   

 National Professional Standards for Teachers (NPST) by 2022 

 Improving Service Environment through betterinfrastructure at school 
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Implementation Modalities 

States /UTs/KVS/NVS to develop recruitment, deployment, transfer and recognition policy 

for teachers.  

 States/UTs may undertake studies/research on what motivates teachers to do better 

and come up with a transparent merit-based system for tenure, promotion and salary 

structure, etc.  

 Capacity building of Teachers and Teacher Educators by the NCERT and States/UT. 

 National Curriculum Framework forTeacher Education by the NCTE. 

 Merit based  scholarships for 4 year  B.Ed. Integrated 

 An action plan to be prepared to extend TET to all levels of school education. TET 

will be made applicable to teachers in private schools as well; they should also have 

qualified through a demonstration/interview, and knowledge of local language(s). 

 Setting-up of National  Mission for Mentoring  with a large pool of  outstanding  

senior/retired faculty 

 A common National Professional Standards for Teachers (NPST) will be developed 

for the country. NCTE will coordinate this effort and prepare the NPST in 

consultation with the NCERT, SCERTs, and other concerned institutions as well as 

with teachers .  

 Teacher Eligibility Tests  (TETs) at all stages will  be strengthened 

  

Prof. M.A. Siddiqui 

Prof. Siddiqui’s talk was divided along the following lines - suggestions on implementation 

of teacher education provisions in NEP, the impact of these provisions and challenges in 

implementing them and NCERT's role in in framing guidelines for teacher education.  

 

He suggested the following measures to ensure smooth implementation of the NEP with 

respect to teacher education-  

 A clear program of action  

 A monitoring mechanism  

 Evaluation of the impact  

 Mass orientation of teachers on school education and teacher education in NEP in  

 Preparing a National School Curriculum  

 A standing committee for teacher education formation of regulation bodies  
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He suggested that in order to ensure planned development of teacher education, studies must 

be conducted on the demand and supply forecast of teachers in different areas. On this basis 

teacher education should be provided in institutes; need rather than fulfillment of norms by 

institutions should be the basis. 

 

With respect to pre-service teacher’s courses, he opined: 

 Clear regulations and norms and standards need to be in place in time for different 

B.Ed. courses. 

 M.Ed. courses also need our attention and focus as we need to prepare teacher 

educators as well for preparing quality teachers. 

 Follow- up and mentoring at every stage is required during teacher preparation. 

 There is a need to have an  increased presence of Pre-service Teacher Education 

programmes in Government Universities and Colleges. 

 These recommendations will have overall impact on quality of teachers who will 

become change agent with positive mindset to transform our society providing us 

global citizens. 

 

Currently private players in teacher education have a 92% share and government affiliated 

bodies, State Governments and the Union government only have 8%. He recommended 

increasing the government share to 20% slowly and steadily in order to ensure quality and 

uniform teacher education. He also recommended that DIETs should be made multi-

disciplinary higher education institutions since they already have the necessary capabilities. 

DIETs are also large in number, nearly 600, and spread all across the country.  

 

He highlighted that the previous guidelines for teacher education developed by NCERT 

contain aspects which remain unfulfilled. These include:  

 Reflective teacher education  

 Development of critical thinking in teachers to effectively analyse the curriculum and 

device a plan of action  

 Check the basic knowledge of teacher and how they influence the classroom  

 Interdisciplinary approach in a multidisciplinary set up  

 Inclusive practices 
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Ms. Manju B. Arif 

Ms. Arifstarted by saying that NEP is a breath of fresh air for the teacher community. Since 

its announcement teachers have been participating in webinars to discuss the various 

provisions of NEP, a mark of excitement and hope among the practitioners.  

1. The competitive entrance exam now to be conducted by the NTA, would ensure that 

only the best of the best come in to the field. 

2. Learning for all would now not only include those students that were lagging behind 

in class and those with other special needs, but also the gifted students. The changes 

that NEP will bring in the education system would render the coaching 

centresobsolete.  

3. Under NEP, multi-disciplinary and multilevel learning would be provided to the 

teachers and students alike. Flexibility is present throughout the document and 

teachers are given choices in multiple aspects.  

4. NEP also offers stability to teachers, which helps create a culture of safe and inclusive 

education in schools.  

5. Teachers and School heads are welcoming recommendations of CPD and improved 

working conditions.To earn promotions, one will have to go up the ladder, as in the 

current system. Now, a teacher may stay in ECCE for 30 years and still have 

promotion and respect of their colleagues.  

6. Schools are the microcosm of society and it is good that NEP gives a lot of emphasis 

on inclusivity. 


