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The Ministry of Education and the University Grants Commission organized a National 

Webinar on Faculty Development for Quality Education, on 15th September, 2020. The 

National Webinar is part of the Shiksha Parv, ongoing since 5th September, 2020, till 25th 

September, 2020. 

Faculty Development in Higher Education is the centripetal force to energize the system from 

within. It helps the teachers to develop a clear vision, maintain the right perspective, develop 

networks and make them respond to recent initiatives with integrity. Faculty Development 

involves scaffolding and supporting teachers, making resources readily available to them and 

charting pathways for improved performance for self and the sector. In recent years the 

Indian Higher Education is progressing well as historically enunciated in are educational 

history. The key objective of the Webinar was aimed at bringing forth the importance of 

Teacher and Faculty Development, in the light of the National Education Policy (NEP), 2020.  

The webinar began with welcome remarks by Dr. Archana Thakur, Joint Secretary, UGC, 

also the moderator of the programme. The distinguished panelists included Prof. J.S. Rajput, 

India’s representative to UNESCO who delivered the Keynote Address, apart from Prof. N.V. 

Varghese, Vice-Chancellor, NIEPA, New Delhi, Prof. A.C. Pandey, Director, IUAC, and Dr. 

Geeta Bhatt, Director, NCWEB as the other esteemed speakers. 

Prof. J. S. Rajput 

Prof. J.S. Rajput, in his Keynote Address, set the tone of the programme, by stating at the 

very outset that teachers are the creators of the future of India. Prof. Rajput maintained that 

lifelong learning is reflected in the NEP 2020, apart from including all the tools for making a 

great education and knowledge system. Prof. Rajput asserted the need for teachers across the 

board to be treated with dignity, whether it is school education or higher education, citing the 

exemplary case of Finland, whose success in education is attributed to its teachers who are 

the brightest and the best minds in the country.  

Prof. Rajput considers a teacher to be an icon, or role model. That the new teacher of India 

should have a distinct personality, values important for societal development, and proper 

conduct. Pointing to the NEP, 2020, Prof. Rajput mentions how the four year courses for 

teacher education will prepare all teaches by 2030. While integrated teacher education 

programmes are important, and/ or positive, the implementation and the competence of 

teacher educators is key. 

Prof. Rajput considered in-service education and institutional responsibilities as important for 

faculty development. Apart from the foremost need to empower teaching as a profession.  

Higher education has tremendous scope for reforming assessment and also skill development. 

The NEP also mentions re-establishing the teacher. That the teacher is the one behind 

fundamental reforms. The need is to recruit the best and the brightest. The need is to also 



amalgamate the power of ideas and power of imagination. Teacher must be a value educator. 

Meet the expectations of the last man in line.  

Prof. N.V. Varghese 

Prof. N.V. Varghese pointed to how a policy after three decades has invoked a lot of energy 

and enthusiasm, especially through the key element of motivated, energized and capable 

faculty, which further has great implications for quality in higher education institutions. Thus 

calling for the need for adequacy and quality in teacher development.  

Prof. Varghese pointed to the massified higher education sector, as reflected in close to 37 

million students, and the current Gross Enrolment Ratio (GER) of 26.3 percent. The NEP, 

2020 aims at GER of 50 percent by 2035. This expanding system, in turn has implications for 

teacher development, through quantitative expansion and energized teaching-learning 

process. 

While efforts at teacher training have been there, as seen in the education policy of 1986, 

which suggested the Academic Staff Colleges; as well as the National Eligibility Test (NET), 

as suggested by the Mehrotra Committee (NET), 1986, which in a sense had an element of 

quality control ingrained at the entry level itself, by ensuring that only good and/or eligible 

teachers enter the sector. However a UGC study of 4.8 lakh NET applicants pointed to how 

the in the subject specific paper, the candidates scored was much less, compared to the 

objective aptitude papers, whose scores were better. This calls for the need for putting more 

focus on teacher training. Prof. Varghese considered the NEP, 2020 to be a great moment to 

finally put focus on enhancing opportunities for teacher training in higher education.  

He also cited the flagship scheme of the government, the Pandit Madan Mohan Malaviya 

National Mission on Teachers and Teaching (PMMMNMTT) which has also been 

instrumental in enhancing teacher development through some of its key components, like the 

Schools of Education (SoE) and the National Resource Centre for Education (NRCE). 

Pointing to the NRCE, he mentioned how it is a platform of developing the capacities of 

teachers, not necessarily through training, but the functional capabilities of as well as 

socializing among teachers. 

Prof. Varghese also emphasized the need to sensitize teachers to classroom diversity and 

ensure reforms reach them. That it is important to address this diversity not just by teaching, 

but also by engagement, which must hold true for students both inside and outside 

classrooms. 

Prof. Varghese also pointed to how, more focus is needed on teaching-learning, in order to 

enrich faculty. Hereby, the teaching –learning process needs more and more pedagogical 

research in higher education. He also pointed to how teaching-learning has become more 

technology today with course development happening. But also brought forth how the Covid 

crisis has seen even course transaction become online in a big way. Online teaching, now 

complementing, not a substitute to brick and mortar. Thus, these developments also call for 



the need for a rethink on the teaching-leaning process, through adequate teacher training and 

learning material,or else quality will suffer. 

Prof. Varghese ended his address by stating that more than focus on training, critical is 

ingraining, through empathy, understanding, critical thinking and analytical capacity. 

Prof. A.C. Pandey 

Prof. A.C. Pandey began his address by pointing to the need for adaptability of quality of 

culture as important for teacher development.  

While the NEP 2020 does mention the future role of the Human Resource Development 

Centres, which are currently running faculty development programmes, Prof. A.C. Pandey 

did emphasize on the HRDC as an important source of faculty development.  

Prof. Pandey pointed to how science and technology have outpaced societal revolution. 

Paradox of life is that despite the improved quality of life and science and technology, there 

has been an increased level of inequality. That it is hereby that, in higher education, there is a 

strong need to recalibrate the role of science and technology, in order to address the issues of 

the 21st century. Higher education can play an important role, to provide some direction. The 

synergy between scientific and social development is important. Science and society should 

co-habit.  

Faculty development can be truly helpful in this respect, enhancing practical experiences for 

students, as well as in-service development of teachers. Prof. Pandey pointed to the stages of 

teacher development need to be taken care of. 

That a continuum of faculty development is important at different stages of teacher 

development, by infusing within the institution, a knowledge culture; diversity; clear 

academic assessment and feedback; and clearly defined learning outcomes are important. 

Integrating ICT pedagogy also becomes important, in order to become a productive tool of 

faculty development. He also considered the concept of teaching in mother tongue, 

introduced in the NEP 2020, as very important in this respect. 

And integrated approach is important to foster character skills, social skills, and 

communication skills. Faculty development continuum also needs to be maintained, in order 

to develop leadership, and realize the goals of the SGD 4, with focus on a more strategic 

faculty development.   

Dr. Geeta Bhatt 

Dr. Geeta Bhatt began by quoting the Kothari Commission and how it emphasized the 

important role of quality, competence and character of teacher in national development. She 

stated how any redressal of Teacher Education, as suggested by the NEP, 2020, begins by 

acknowledging the challenges and limitations before a teacher in an education system. The 

NEP not only acknowledges power of the teacher, but also calls for the need to provide a 

conducive environment for learning, for the teacher.  



Dr. Bhat emphasized that, in order to make teaching an attractive profession, not only is 

research empowerment much needed, but the NEP, 2020 very uniquely also suggests the 

need to ensure that the teacher is not burdened with too many (mainly administrative) duties. 

This in turn, will add to teacher development.  

Dr. Bhatt also called for the need to address concerns of student-teacher ratio, audit, and 

performance appraisal, as well as micro-management as part of educational governance. 

Dr. Bhatt also called for the need to re-orient refresher/ orientation courses, which are often -

mainly for points or promotion, as a platform to also focus on making the teacher a catalyst, 

and the student as the one at the center-stage. Hereby, the direction in which teacher takes 

class is important. Dr. Bhatt considered the suggested IDPs as a useful means to prepare the 

teaching community by empowering them more. Autonomy of institutions in a sense 

automatically leads to autonomy of teachers, in a sense empowering them. Whereby, they 

have to work towards adhering to some standards, as well as shoulder more responsibilities, 

to realize their empowerment.  

Dr. Bhatt concluded her address by emphasizing on the need for continuous professional 

development, which must not only include competency, but motivation and sincerity as well.  

Dr. Archana Thakur made her concluding remarks by pointing to how the National Education 

Policy 2020 takes forward the agenda of Teacher in building the future of our nation. It duly 

emphasizes on motivation and empowerment of teachers as key to ensure the best possible 

future for the nation as a whole. Institutional plans led by a visionary leader, 

multidisciplinarity with learning outcomes, academic freedom supported by translations and 

technology are many milestones to be reached only through motivated and energized faculty, 

developed through professional faculty programmes. That Scaffolleded and supported 

enviornment for faculty in higher education can only be achieved through Faculty 

development initiatives nurtured by the government through institutional mechanism. Dr. 

Thakur ended the programme with a formal vote of thanks. 

 

 


