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What I’ll cover 

• What is our approach to the Quality Assurance 
of Assessment? 

• What is Recognition of Prior Learning (RPL) 
and what is required to make it work? 

• Why pursue RPL, and what are the 
challenges? 

• How are City & Guilds involved with RPL? 
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Quality Assurance & 
Assessment 

• Vocational skills assessment falls into two parts: 
– knowledge (what, why) 

– competence (how) 

• Knowledge assessment is relatively easy to manage 
objectively 

• Competence assessment requires External 
Verification/Quality Assurance to ensure standardisation of 
internal assessment 

• MCG has 140 EVs across India who are trained and certified to 
QA centres, teaching staff and review competence 
assessments via portfolios of evidence 

• Quality Assurance, External Verification and portfolios of 
evidence are critical to this process, and for RPL 
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What is Recognition of Prior 
Learning? (RPL) 

• Recognition of Prior Learning (RPL) is a form of 
assessment which makes use of evidence of a learner’s 
previous non - certificated achievements to 
demonstrate competence or achievement within a part 
or across the whole of a qualification. 

For example: 

– Domestic / family life 

– Education and training 

– Work activities 

– Community and voluntary activities 
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What does this mean? 

• It means considering the extent to which a 
learner can meet all or part of the assessment 
requirements of a part or the whole of a 
qualification 

through 

• Knowledge, skills and / or competence that 
they already possess and do not need to 
develop through a course of learning 
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Meeting Regulatory 
Requirements 

• Regulators require UK Awarding Organisations to 
ensure that they have arrangements in place that 
allow for RPL 

• C&G require training centres to show their 
commitment to the process from the outset 

• Our QA process requires them to demonstrate 
continued commitment through evidence of: 
– Records of initial assessment procedures 

– Learner induction 

– Individual Learning Plans 
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Context required for RPL 

• RPL can only take place where there is an 
established framework of credit, qualifications 
and/or occupational standards onto which 
recognised skills and knowledge can be 
mapped 

– To allow for transparent recognition with 
applicability for further education and 
employment opportunities 

– To allow for the clear and transparent 
development of evidence portfolios 
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The key to RPL is assessment 

• RPL is not credit transfer, which is a purely administrative 
procedure 

• The key to understanding RPL is assessment and it could be 
seen as a just a part of the normal process of certification 

• RPL can take place both in workplaces and in educational 
institutions 

• In the case of institutions it usually takes place during 
enrolment time 

• It can occur at any point during training should it become 
evident that assessment for relevant prior learning may be 
appropriate 



All rights reserved 9 

Misconceptions 

Misconception 

• RPL is a quick Fix 

Clarification 

• False – RPL is usually more 
time consuming than using 
standardised methods of 
assessment 
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Misconceptions 

Misconceptions  

• RPL is something ‘different’, 
‘obscure’, etc…..  

Clarification 

• RPL is simply another 
method of assessment 

• Evidence from RPL – like all 
other work-based 
assessment methods must 
be: valid, reliable, sufficient, 
current etc.  

• It must meet all the quality 
requirements appropriate 
to any acceptable method 
of assessment 
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Issues 

Issue 

• Worry/anxiety associated 
with using RPL 

C&G Approach 

• Demystification of RPL – 
production of policies, 
guidance, development of 
worksheets, how-to-do-it 
guides, glossaries and 
investigation of an RPL 
Assessor Kit 
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Issues 

Efficiency 

• Standardised methods seem 
much more efficient 

• Concern from assessors that 
RPL: 
– Is time consuming 

– Will result in them having to 
chase evidence 

C&G Approach 

• RPL must be geared to meeting 
candidate need.  Candidates work 
in a variety of environments and 
come from different backgrounds, 
their evidence and circumstance 
will differ.  The assessor role is to 
explain and support the candidate 
through RPL, but the collection of 
the evidence is up to candidates.   

• Assessors may assess previously 
acquired skills through 
standardised assessment methods, 
because assessment needs to take 
place, however the skill has been 
acquired. 



All rights reserved 13 

What is required for 
successful RPL to take place 

• Buy-in from stakeholders, awareness among 
employers, practitioners and candidates 

• Rigorous assessment processes to ensure quality 

• Minimal bureaucracy and good sources of support to 
candidates & assessors 

• Clear, jargon-free information 

• Sufficient resources to administer the system, and 
investment in the skills of practitioners and assessors 
to ensure they are competent to deliver RPL 
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Who needs to be involved? 

• The learner 
• reflecting on experiences 

• identifying the learning gained from these experiences 

• providing evidence of the learning 

• The facilitator 
• Helping the learner plan their approach to RPL 

• The assessor 
• To assess whether the evidence satisfies the criteria 

• The external verifier/quality assurer 
• To quality assure the judgment of the assessor & their assessment 

processes 
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Examples of types of evidence 
that can be accepted 

• reflective accounts 

• project work 

• professional discussion or oral assessment 

• assessment on demand 

• observation of practice or simulation 

• benchmarking 

• existing work based learning practices in evaluation and assessment 

• profiling 

• record of volunteer learning and experience 

• portfolio 

• structured interview 
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Why pursue RPL? 
Issues 1,2,5 of particular resonance in India 

1. A concern with equity or fairness – targeting people who 
have been excluded from mainstream education 

2. A focus on employer needs – helping employers understand 
the skills that they already have in their organisation and 
demonstrate investment in staff 

3. Delivering choice – greater flexibility in education systems 

4. A concern for efficiency – maximum utilisation of existing 
human resources 

5. Promotion of a positive learning culture – encouraging the 
valuing of all learning, wherever it is gained 
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What are the challenges 
likely to be for India?  

• Lack of a qualifications framework on which to pin 
RPL 

• How to make RPL work for the most marginalised 

• How to minimise costs for the learner 

• Changing current mindset that devalues anything 
that does not involve traditional learning processes 

• Potentially complex processes, including the need to 
gather adequate evidence 
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One approach to simplifying 
the process – e-portfolios 
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City & Guilds’ Training 
Centre Manual on RPL 

• Any evidence gained prior to the date of a learner registration 
and assessment planning must be considered as RPL evidence 
and treated as such by the assessor  

• If the evidence provides proof of the learner's competence 
then it is acceptable 

• Given the considerable changes in theory and practice within 
all occupational sectors it is vital that the issue of currency of 
RPL evidence is clearly established by the assessor 

• Assessors must record how they have checked the retention 
of knowledge and skills presented through RPL evidence 

• Centres considering the use of such evidence will seek the 
advice of their quality consultant (EV) to ensure the issue of 
currency is addressed 
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Project: Manipal City & 
Guilds with LabourNet 

• Happening outside of a formal qualification framework – so 
extra challenge 

• Working directly with employers and informal sector workers 
in a defined geographical area 

• Offers Indian workers a chance to have their skills recognised, 
and to benefit from this now – before the framework has 
been completed 

• Offers a model that could be applied elsewhere in India and in 
other countries that have yet to develop a framework 

• Offers an opportunity to learn lessons about RPL 
implementation and develop a record of good practice 
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Project aims, objectives and 
timetable 

• We are evaluating LabourNet’s project in 
terms of its success in engaging with workers 
and its assessment processes 

• Too early to assess in terms of meeting 
employer needs – plans to address this in 
future  

• Aim to draw lessons for LabourNet and for 
possible replication elsewhere in India 

• Report due out in November 
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RPL: Summary 

• In operation throughout City & Guilds’ UK 
Approved Training Centre network 

• Is an approach to assessment just like any 
other 

• A very effective means of: 

– Bringing those excluded from formal education 
into the formal process 

– Helping employers to engage in the mainstream of 
vocational qualifications & certification  


