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Professors  appointed as per the regulation by the Board and in the full-time pay/roll of the 
Institute; 

(m)  and Accounts  means Finance and Accounts Committee constituted  
by the Board; 

(n)  Performance Review  means the Institute Performance Review 
Committee of the Institute; 

(o)   means Personnel Committee constituted by the Board of 
Governors; 

(p)  means the Indian Institute of Management Rules, 2018; and 

(q)  to the  means the Secretary to the Board of Governors of the Institute. 

(2) Words and expressions used herein and not defined in these regulations, but defined in the Act or 
the Indian Institute of Management Rules, 2018, shall have same meanings respectively, as 
assigned to them in the Act or the Rules. 

 

CHAPTER II 

BOARD OF GOVERNORS 

 

3.   Board of Governors Nominations Committee.  (1) The Board of Governors Nominations Committee shall be 
constituted as per section 4, 5, and 10 of the Act and rule 3 and 4 of the Indian Institute of Management Rules, 
2018.  

(2)  The Committee shall take appropriate action for nomination of members in the Board in accordance 
with Act and Rules.  

4.  ELIGIBILITY AND MANNER FOR NOMINATION OF FACULTY MEMBERS TO THE 
BOARD.  

(1)  Any faculty member who has been working in the Institute for at least six years at the level of 
Associate Professor or Professor shall be eligible to be nominated to the Board. 

(2)  No person shall be eligible to be nominated as faculty member unless he (a) must be at least of thirty-
five years of age. 

(b) shall have a passion for academic excellence, quality research and institution building, 

(c) shall demonstrate maturity and possess leadership qualities has residual service of at least two 
years as on the date of vacancy, and 

(d) should not have any adverse remark in his annual appraisal. 

(3)  Nomination of a faculty member to the Board under clause (e) of sub section (2) of section 10 of 
the Act shall be initiated by the Director three months prior to the position becoming vacant on 
completion of the term of appointment. 

(4)  The Chairperson of the Board, shall nominate two full-time faculty members under clause (e) of 
sub section (2) of section 10 of the Act. 

(5)  In case the position falls vacant on account of resignation or other unanticipated reasons, the 
Director shall initiate the process within one month from the date on which vacancy arises. 

(6) For every vacancy, names of at least two potential nominees meeting the criteria shall be suggested 
by the Director along with the justification. 

(7)  The Director may consult the past or present Deans, Area or Activity Chairs of the     Institute for  
arriving at his recommendations. 

(8)  The Chairperson of the Board may thereafter nominate such faculty member to the     Board, as  he 
deems fit, upon satisfying himself of their suitability and credentials. 

(9)  A faculty member being nominated to the Board by the Chairperson shall give a written acceptance 
to be a member of the Board and a declaration as per the Rules. 

(10)  A faculty member of the Board can be nominated for another term after a cooling off period of two 
years by following the usual procedure up to a maximum of four terms. 
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(11) Representation for Scheduled Caste or Scheduled Tribes and women members   on the Board 
would be ensured in accordance with the Act. 

(12)  The Chief Administrative Officer or any other senior employee of the Institute as decided by the 
Board shall be the Secretary to the Board. 

5.  QUORUM AND PROCEDURES TO BE FOLLOWED IN CONDUCT OF MEETINGS OF 
BOARD.  

(1) 
notice shall be given for every ordinary meeting of the Board: 

 Provided that the Chairperson may, on a written requisition of not less than one-third members, call for 
an extraordinary meeting: 

 Provided further that the Chairperson may, at short notice, call for an extraordinary meeting of the 
Board to consider any special urgent issues. 

(2) Every meeting of the Board shall be presided over by the Chairperson, one-third of the members of the 
Board, including Chairperson shall constitute the quorum for any meeting of the Board: 

 Provided that in the absence of quorum, the meeting may be rescheduled within four weeks: 

 Provided further that in the absence of Chairperson, Board may elect any member from amongst the 
members present to preside over the meeting. 

(3) Quorum shall include participation by physical presence, or through audio or video link. 

(4) The Secretary to the Board shall send a written notice (through e-mail) of every meeting to every 
member of the Board at least fifteen days before the date of the meeting, stating the place, date and 
time of the meeting. 

(5) Notices of motions for inclusion of any item on the agenda must reach the Secretary of the Board at 
least ten days before the meeting. 

(6) Agenda shall be circulated by the Secretary of the Board to the members at least ten days before the 
meeting. 

(7) In case of differences of opinion amongst the members, the opinion of the majority of present 
members shall prevail. 

(8) Where in the opinion of the Chairperson or the Director, an issue is so emergent that an immediate 
decision needs to be taken in the interest of the Institute, the Board may adopt a resolution by 
circulation among all its members and any resolution so circulated and adopted by a majority of the 
members who have approved or disapproved such resolution shall be as effective and binding as if 
such resolutions had been passed at a meeting of the Board: 

 Provided that in every such case at least one-third of the Board members shall have recorded their 
approval or disapproval of the resolution and it shall be placed in the next Board of Governors meeting 
for ratification. 

(9) Where in the opinion of the Chairperson or the Director the situation is so emergent that an immediate 
decision needs to be taken in the interest of the Institute, the Chairperson, in consultation with the 
Director may issue such orders as may be necessary, recording the grounds for his opinion and such 
orders shall be submitted for ratification by the Board in the next meeting. 

 6.  Manner of authentication of orders and decisions of the Board and maintenance of records 
thereof.  

(1) The minutes of meeting of Board shall be drawn up by the Secretary, in consultation with the 
Director and, after approval of the Chairperson, shall be circulated to all members, and shall be 
placed for confirmation at the next meeting of the Board. 

(2) The Secretary, under his respective signature, shall authenticate all orders and decisions of the 
Board as recorded in the minutes of the meeting of the Board and approved by the Chairperson  of the 
Board. 

(3) The Secretary shall be the custodian of the records of the Board.  

(4) The Secretary shall maintain one authenticated copy of each minutes of the meeting of the Board in 
the office of the Secretary of the Board and shall submit one copy to the office of the Chairperson, 
and one copy  to the office of the Director. 



[  III 4]   35 

(5) The Secretary shall also communicate relevant Board resolutions to the concerned offices of the 
Institute for further action. 

(6) The Secretary of the Board, or the Director, or any other person authorised by the Chairperson of the 
Board shall act, individually or jointly as the case may be, as the custodian of data, records, 
common seal, funds of the Institute and any other property of the Institute. 

7.  ALLOWANCES FOR BOARD MEMBERS FOR ATTENDING MEETINGS OF BOARD.  

(1) The members of the Board shall be entitled for reimbursement of domestic air travel fare,  
accommodation and local conveyance as per the Office Memorandum in F. No. 19047(I) 2016-
E.IV dated 14th September, 2017 issued by the Ministry of Finance (Department of Expenditure).  

(2)   The members of the Board shall not be entitled to any remuneration or sitting fee for attending the 
meetings of the Board. 

 

CHAPTER III 

DIRECTOR 

8.  Powers and duties of Director.  

(1) The Director shall exercise his power under the Act and the Rules framed thereunder or as delegated  
by the Board.  

(2) The General Financial Rules, 2017 of the Government of India, shall  be followed while exercising 
the financial powers. 

(3) In addition to the duties specified under sub-section (1) of section 16 of the Act, the Director shall 
co-ordinate and exercise general supervision of overall educational, research, training, extension  
programmes and other activities of the Institute and also supervise and exercise administrative 
control on the staff of the Institute.  

(4) The Director shall be responsible for:- 

(a) realising the mission of the Institute; 

(b) creating an environment in the Institute conducive to nurturing of innovation and high 
class academic and research activities of the Institute; and 

(c) managing the affairs of the Institute as per the decisions of the Board. 

(5) The Director shall exercise the following powers, namely:- 

(a) to make appointments to all faculty and non-faculty posts sanctioned by the Board; 

(b) to exercise disciplinary powers for all posts for which he is the Appointing Authority. 

(c) to nominate faculty members to position of Deans under intimation to the Board; 

(d) to incur expenditure subject to the budget provisions made for the specific purpose, in 
accordance with the procedure as may be laid down by the Board from time to time; 

(e) to write off obsolete equipment or store items, as identified by a committee constituted for this 
purpose by the Board, up to such limits as may be decided by the Board from time to time; 

(f) to send members of the staff for training or for a course of instructions inside India subject 
to such terms and conditions as may be laid down by the Board from time to time; 

(g) to sanction temporary allocation of any building or part thereof for any purpose other than 
that for which it was constructed; 

(h) the Director may, during being away from headquarters, authorise one of the Deans or in 
their absence, the senior-most Professor present or the member of faculty on the Board to 
carry out the functions of the Director, except exercising disciplinary powers, as per Board 
approval from time to  time. 

9.  Delegation of powers and functions of Board to Director. The following powers and functions are 
delegated by the Board to the Director, namely:- 

(a) to appoint faculty members as Assistant Professor, Associate Professor, Full Professor, Professor 
of Practice, Adjunct Professor or Visiting Professor, Distinguished Visiting Professor and retired 
Professors may be appointed as Professor Emeritus or Honorary Professor, and such other 
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academic posts; 

(b) to appoint non-teaching staff including consultants, advisors, professionals, research associates, 
interns or management trainees needed for the smooth functioning of the Institute, at the 
appropriate level and fix their remuneration and other terms and conditions; 

(c) to permit members of academic, technical and administrative staff for research, training or for a 
course of instruction or for any other purpose considered fit by him, within India or abroad, 
subject  to such terms and conditions as may be deemed fit and proper; 

(d) to act as custodian of property and assets and to take such action as is considered necessary to 
safeguard the title to ownership and rights over property and assets of Indian Institute of Management, 
Mumbai. 

(e) to incur expenditure for running the Institute;  

(f) to re-appropriate funds concerning different items constituting the recurring budget up to fixed 
limits without involving any recurring liability;  

(g) to waive the recovery of excess payment, if any, subject to the condition that such excess payment 
is not a result of misrepresentation of the employee;  

(h) to write off the irrecoverable losses in accordance with General Financial Rules, 2017; 

(i) to approve remission or reduction of the license fee for buildings rendered wholly or partially 
unsuitable; 

(j) to approve and sanction expenditures relating to purchases, services contracts such as 
housekeeping, security, outsourced manpower, and also advance payment to suppliers or other 
parties; 

(k) if for any reason, the Chief Administrative Officer is temporarily absent, for a period not 
exceeding one month, the Director shall assign to any member of staff of the Institute, any of the 
functions of the Chief Administrative Officer as he may deem fit; 

(l) to enter into contracts for and on behalf of the Institute, except the contract between the Institute 
and the Director, shall, when authorised by a resolution of the Board passed on that behalf, be in 
writing and  be expressed to be made in the name of the Institute and every such contract shall be 
executed on behalf of the Institute by the Director, but the Director shall not be personally liable 
in respect of anything under such contract; 

(m) to provide incentives to staff and faculty based on performance, additional responsibilities, 
institution-building activities, and other similar things, as per the guidelines approved by the 
Board; 

(n) to enter into academic and research partnerships or collaboration with international and national 
institutes or universities for student exchanges, faculty exchanges, dual degree programmes, 
creation of research centres, and other similar things; 

(o) to accept externally funded research projects, consultancy assignments, endowments for the 
institute, grants and collaborative partnerships with public and private sector corporations, and 
other similar things; 

(p) to define, specify procedures, manuals, like others to regulate the working of the functional areas 
and responsibilities of officers and staff in the organisation; 

(q) to take such measures as are necessary for exigencies in matters not herein specifically provided 
for, in the overall interest of the Institute; 

(r) to exercise financial powers as approved by the Board from time to time; 

(s) the Board shall delegate such powers and functions of the Board to the Director as it may deem fit 
for academics, executive education, faculty appointment, personal, financial, purchase of capital 
or revenue nature, and other similar things; 

(t) during the absence of the Director from the Institute on any account, the Dean (faculty Administration 
and Development) and, in his absence, any of the other two Dean as decided by the Director shall 
look after the office of Director; 

(u) in the absence of all the Deans, the Director shall, through an explicit office order, authorise one 
of the former Deans to look after the office of Director during his absence; 
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(v) the Director shall report annually on the state of affairs of the Institute; 

(w) the Director of the Institute shall be the Chairperson of the Academic Council, the principal Academic 
Body of the Institute; 

10.  Performance objectives for variable pay of Director.  (1) A Memorandum of Understanding shall be 
signed annually by the Institute with the Ministry of Education.  

(2)  The Memorandum of Understanding shall spell out in clear terms, the annual performance parameters 
of the Institute, in quantitative and qualitative terms. 

(3)  The following information may be provided in the annual report of the Institute as a part of the 
- 

(a)  international ranking (Quacquarelli Symonds or Financial Times ranking) and international 
accreditation 
Collegiate Schools of Business/ European Foundation for Management Development 
(EFMD) Quality Improvement System) and National Institutional Ranking Framework 
ranking of the Institute for current year and previous year; 

(b)  mobilisation of endowment fund and corpus fund during current financial year and previous 
financial year; 

(c)  percentage of the Scheduled Caste, the Scheduled Tribe or Other Backward Classes or 
Persons with Disability or Economically Weaker Section students and percentage of girl 
students, separately in Integrated Programme in Management, 
Administration and Doctor of Philosophy courses and the same among the faculty in 
current and previous year. 

(d) specific steps taken in implementation of National Education Policy,  2020 in the field 
of management education, and the role of the Indian Institute of Management in building 
capacity for the same across institutions and geographics. 

(e)  statement showing the names of the five officers including faculty members and other 
employees of the Institute who received the highest remuneration (allowances and other 
payments made to such employees) and amount paid to each of them, during the financial 
year and the contributions made by   such employees during the financial year. 

(4)  The annual performance matrix of the Director shall be calculated by giving twenty points to clause (a) 
of sub-regulation (3) and ten points each to clauses (b), (c), (d) of sub-regulation (3).   

(5)  The Board of Governors  shall decide additional criteria each year and put another fifty points for these 
criteria, making a one hundred point scale for evaluation of the performance of the Director of the 
Institute. 

(6)  The performance of the Director shall be reviewed annually by the Board. 

(7)  clauses (b), (c) and (d) of sub-regulation (3), the Board 
shall determine the performance objectives of the Director.  

(8)  The  key performance objectives or parameters identified are Research Management Key Result 
Areas; Student Centric Key Result Areas; Efficient and Effective Financial Management; 
Compliance; Key Result Areas in the area of Ranking, Accreditations, Innovation, and Institution 
Building.  

(9)  The Board shall evaluate the performance of the Director for payment of variable compensation as 
per the criteria mentioned in the Memorandum of Understanding entered into by the Institute and 
the Ministry of Education. 

(10) The quantum of variable pay to be paid to the Director shall be decided by the Board based on the 
performance 
criteria. 

11.   PERFORMANCE REVIEW COMMITTEE.   

(1)  Performance Review Committee shall consist of- 

(a) Chairperson of the Board shall be the Chair of the Committee; 

(b) Members of the Board as nominated by the Board through the Chairperson of the Board. 

(2) 
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financial year and can also be convened at the request of majority of its members. 

(3) Every meeting of the Committee shall be presided over by the Chairperson and one-third of the 
total strength of the members of the Committee including the Chairperson shall constitute the 
quorum for any meeting of the Committee. 

(4) In case, the Chairperson of the Committee is unable to exercise his powers for any cause, the 
Chairperson shall appoint a member to act on his behalf and in the absence of such an appointee, the 
members shall elect from amongst themselves one person to act on the behalf of the Chairperson. 

(5) On a written request by a more than fifty per cent. of the members, the Chairperson shall call for a 
special meeting. 

(6) The procedures relating to the meeting, preparation and confirmation of the minutes applicable to  
the meetings of the Board shall mutatis mutandis apply to the meetings of this committee. 

(7) The notice period for a meeting of the  Performance Review Committee shall be one 
week. 

(8) No member shall continue on the Committee for more than two terms of four years each or 
attaining the age of seventy-four, whichever is earlier; 

(9) 
on the basis of parameters referred in  sub-regulations (4) and (5)of regulation 10 and in sub-
regulation (5) of regulation 10 , and shall recommend to the Board the extent of variable pay of 
the Director. 

 

CHAPTER IV 

TEACHING AND NON-TEACHING STAFF 

12.  Conditions of service: (1) All permanent (including tenured and on deputation) employees of the Institute 
shall be governed by these regulations and Service Rules of the Institute made by the Board in 
accordance with these regulations.  

(2)  Service Rules of the Institute shall be made within six months from the date of notification of 
these regulations and till such time, the NITIE Service Rules applicable to erstwhile National Institute 
of Industrial Engineering, Mumbai shall be continued to be valid unless they are in conflict with Act 
or Rules or these regulations. 

(3)  The duties and conditions of service of employees shall be governed by the Service Rules of the 
Institute made by the Board.  

(4)  With respect to those aspects of duties and condition of service which are not explicitly covered 
or mentioned in these regulations and Service Rules, provisions of following rules shall apply  
namely:- 

(a) the Fundamental Rules and Supplementary Rules, 1922; 

(b) the Central Civil Service (Conduct) Rules, 1964; 

(c) the Central Civil Services (Classification, Control and Appeal) Rules, 1965; 

(d) the Central Civil Service (Leave) Rules, 1972; 

(e) The General Financial Rules, 2017. 

Note.  For the avoidance of doubt, it is hereby clarified that the Chairperson of the Institute shall not be 
considered as  an employee of the Institute for the purpose of these regulations. 

13.  Tenure, remuneration and terms and conditions of employees in service before the commencement  
of the Indian Institute of Management (Amendment) Act 2023 (23 of 2023).   

(1) Every person employed by the Institute immediately before the commencement of the Indian 
Institute of Management  (Amendment) Act, 2023 (23 of 2023) shall hold his office or service in 
the Institute, with the same tenure, at the same remuneration and upon the same terms and conditions 
and with the same rights and privileges as to leave, gratuity and other matters as applicable, as he 
would have held had the regulations not been effected and shall continue to do  so unless and until 
his employment is terminated; or until such tenure, remuneration and terms and conditions of 
service are altered following a process of appointment pursuant to the regulations. 
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(2) Each of the existing employees, except the Director of the Institute shall continue to have 
entitlement on existing pension, insurance, and provident funds benefit as it was available before 
the commencement of the Indian Institute of Management  (Amendment) Act 2023 (23 of 2023)in 
accordance with Government of India guidelines issued from time to time and no entitlement from 
retrospective effect shall be created after enactment of these regulations or the Institute becoming a  
statutory body after the enactment of the Act: 

 Provided that, if the alteration so made is not acceptable to such employee, his employment may  be 
terminated by the Institute in accordance with the terms of the contract with the employee, or, if no 
provision is made therein in this behalf, on payment, to him by the Institute, of a compensation 
equivalent to three months' remuneration in case of permanent employee and one  
remuneration in the case of other employee; 

 Provided further that, any reference by whatever form of words, to the Director, and other officers 
of  the Institute under any law for the time being in force, or in any instrument or other document, 
shall be construed as a reference to the Director, and other officers of the Institute. 

14.  Number, emoluments, duties, qualifications, classifications, terms of office, and method of 
appointment and conditions of services of academic, administrative, technical, and other posts or 
staff.  

(1) These regulations shall apply to the regular employees of the Institute appointed against permanent 
positions. 

(2) The employees appointed on tenure or deputation against permanent positions shall also governed 
under these   regulations. 

(3) The Institute may advertise the positions to be filled on a deputation and tenure basis against a  
sanctioned post in the approved pay scale, as approved by the Board. 

(4) The sanctioned strength of faculty (teaching-staff) shall be in the ratio of one faculty for every ten 
students of long-duration programs. Within that ambit, vacancies and level of faculty (that is. as 
Assistant Professor, Associate Professor and Professors on regular basis and/or as practice-track 
faculty, both in flexi cadre) are determined by the Institute based on needs. 

(5) The strength of the sanctioned non-teaching staff (administrative, technical and other posts) to that 
of the teaching staff (faculty) shall normally be in the ratio of 1.1:1. 

(6) The Board shall approve and create teaching (Academic) posts as per the ratio of 1:10 (one faculty 
for every ten students) for long-duration programmes.  

(7) Vacancies and level of faculty (that is., as Assistant, Associate and full Professors on regular basis, 
in flexi cadre) would be determined by the  Institute from time to time. 

(8)  Emoluments of teaching and non-teaching staff on regular rolls of the Institute are as applicable 
in Indian Institutes of Management, as per the Government of India guidelines and norms. 

(9) Duties and conditions of service of faculty are as per the academic requirements as approved by 
the Board and administratively as per the extant service rules of the Institute and Central Civil 
Service Rules as referred in sub-regulation (3) of regulation 12.  

(10) Duties and conditions of service of non-teaching staff are as per the functional requirements of the 
Institute as approved by the Board and administratively as per the extant service rules of the 
institute or Central Civil Service Rules to the extent applicable to the Institute and as classified by 
the Government of India from time to time.  

(11) Extant rules of the Institute and Central Civil Service Rules as referred in sub-regulation (3) and 
(4) of Regulation 12.  

(12) Duties may also be assigned for functional needs, detailed through periodical organograms and 
job descriptions as approved by Director from time-to-time. 

(13) The qualifications, eligibility criteria for appointment to faculty positions and pay scales shall be 
defined in Service Rules of Institute in accordance with guidelines issued by Department of 
Higher Education, and shall be clearly incorporated in the Service Rules of the Institute.  

(14) The qualification, classification, terms of office, pay scale and method of recruitment for 
appointment of non- teaching posts of the Institute shall be as per the approved recruitment rules 
of the Institute by the Board in accordance with the Central Pay Commission Guidelines. 

(15) The Director, in consultation with the Deans, Chief Administrative Officer and all other relevant  
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stakeholders shall periodically review and decide the requirement of the number of non- teaching, 
administrative and technical staff. 

(16) The Director, in consultation with the Deans, Chief Administrative Officer and all other relevant  
stakeholders shall recommend to the Board the staffing plan which shall specify the number of 
posts in each cadre to be created. 

(17) The Government of India guidelines and norms on reservations and relaxations shall apply in the 
recruitment of faculty and non-teaching staff belonging to disadvantaged sections and other deserving 
categories (the Scheduled Caste or the Scheduled Tribe or the Other Backward Classes or Persons 
with Disability or Economically Weaker Sections). 

(18) Special recruitment drives may be taken up, as needed. 

(19) Based on the approval of the Board, the Director may fill the posts on the basis of requirement.   

(20) The qualification and classification of non-teaching posts shall also be recommended by institute 
manpower planning committee in accordance with the norms or guidelines of Government and 
approved by Director. 

(21) Duties are as assigned for functional needs, detailed through periodical organograms and job  
descriptions as approved by the Director and decided by the Board. 

15.  Classification. (1) Except in the case of employees paid from contingencies or expenditure budget, on 
short-term contract the members of staff of the Institute shall be classified as -  

(a) Academic- This shall include Director, Professor, Associate Professor, Assistant Professor and 
such other permanent academic posts as may be decided by the Board. 

(b) Non-Academic- All posts other than the posts mentioned in clause (a). 

(2)  With regard to Pay-level, Gradation and categories, 
three categories as mentioned in table hereunder: 

 

TABLE 

Sl. No. Pay level in Seventh Central Pay Commission pay matrix Category 

1 A post carrying the pay in Pay Matrix at the level from 10 to 17 Officers 

2 A post carrying the pay in the Pay Matrix at the level from 9 to 6 Supervisory 
Staff 

3 A post carrying the pay in the Pay Matrix at the level from 5 to 1 Executive and 
Support Staff 

 

16.  ALLOWANCES.  

(1) Faculty and non-teaching staff appointed to the respective posts shall be eligible for allowances as 
per Government of India guidelines. 

(2)  In addition, Faculty and non-teaching staff shall also be eligible for performance-based incentive 
payments as approved by the Board from time to time. 

17.  TERMS AND CONDITIONS OF EMPLOYMENT.  

(1) Permanent (tenured and on deputation) employees of the Institute are governed by these regulations. 

(2) The employees are required to perform their duties as per the roles and responsibilities specified in 
their job  description and are governed by the  Service Rules. 

18.  Terms of Office- (1) The term of office shall be as prescribed in the terms and conditions of appointment. 

(2)  Faculty appointments include probation periods, and evaluation or review of performance, as per 
the terms specified in the service rules of the institute.  

(3)  Based on the review result and depending upon the nature of their initial appointment, the faculty 
concerned may either be: 

(a) offered extension of probation; or 
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(b) a tenure position valid till the date of superannuation; or         

(c) service terminated following due procedure or 

(d) faculty appointed on permanent basis on a regular scale of pay can serve the Institute till sixty-
five years (superannuation). 

(4)  Non-Teaching staff appointments include appointment on direct recruitment under deputation or 
tenured position, and evaluation or review of performance, as per the terms specified in the service 
rules of the institute.  

(5)  Based on the review result and depending upon the nature of their initial appointment, the non-
teaching staff concerned may either be 

(a) offered extension tenure; or 

(b) a tenure position valid till the date of superannuation; or 

(c) service terminated following due procedure; or 

(d) non-teaching staff can serve the Institute till sixty years. 

19.  Annual performance appraisal.   

(1) Performance appraisal is an objective annual assessment of the work and conduct of an employee.  

(2) The appraisal information serves as an important criterion or input for the confirmation, promotion, 
and other decisions linked to incentivisation and increments provided to employees. 

(3) The appraisal process shall be conducted every year for the period covered by the financial year 
from 1st April to 31st March.  

(4) The appraisal process may begin at the end of the financial year to complete the process   within three 
months. 

(5) The Director shall periodically review, with the assistance of Faculty Recruitment, Development 
and Evaluation Committee and inputs from representatives of Academic Areas or Groups and 
Centres of the Institute, course teaching loads, research needs, strategic requirements and the 
scale and variety of the Institute and decide the area wise requirement of the number and expertise 
of faculty. 

(6) The faculty members are required to fulfill a minimum annual workload as approved by the 
Board from  time-to-time. 

(7) It is mandatory and disciplinary compliance that each faculty fill up the annual plan in the 
beginning of the financial year and fill up the annual appraisal after the completion of financial year 
and submit to the Director. 

(8) The same format may be used for annual planning as well as annual appraisal. 

(9) Key Result Areas of all teaching and academic employees, and all non-teaching administrative, 
technical and other staff shall be the basis of their annual performance review. 

(10) The Key Result Areas may be identified by the Director in consultation with the Deans, Chief 
Administrative Officer and other relevant stakeholders following a transparent and justifiable process 
in order to help the Institute achieve its vision, mission and goals. 

 

CHAPTER V 

APPOINTMENT AND RECRUITMENT POLICY 

 

20.  Appointing Authority.  (1) The Director shall be the Appointing Authority for all the Faculty and Non-
faculty posts in the Institute.  

(2)  The Chairperson of the Board shall approve the appointment of faculty, acting on the 
recommendations of the Director. 

(3)  All the appointments shall be made based on merit without any discrimination on the basis of 
gender, race, creed, caste or class, religious or political beliefs. 
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(4)  The reservation policy for the Scheduled Caste or the Scheduled Tribe or the Other Backward 
Caste or the Economically Weaker Section or the person with disability would be in accordance 
with the Government of India guidelines. 

(5) All the appointments under the career advancement scheme shall be made on the recommendations 
of a Selection Committee duly constituted by the Board. 

(6)  The qualifications, classification, terms of office and method of appointment of teaching and non-
teaching shall be part of the Service Rules of the Institute, as approved and amended by the Board 
from time-to-time.  

(7)  Duties shall be as assigned according to the functional needs, detailed through organograms and job 
descriptions as approved by the competent authority from time-to-time. 

21.  METHOD OF RECRUITMENT.  

(1) All recruitment shall be carried out through open advertisement.  

(2) Where posts are required to be filled by direct recruitment, such recruitment shall be widely 
publicised and communicated through newspaper advertisement, and advertisements on institute 
website, digital media, social media, employment portals like other, in such other manner as may be 
laid in the Rules of the Institute in the regards and shall be on the recommendations by the 
Director. 

(3) The Faculty Recruitment, Development and Evaluation Committee  constituted by the Board shall 
carry out the process of selection of faculty and the recommendations of the Committee shall be 
reported to the Board of Governors or Chairperson of the Board.  

(4) Based on the non-teaching staff vacancies, the process of recruitment to fill up the post(s) through 
various methods such as direct recruitment, promotions, deputation, tenure, and lateral movement 
shall be adopted by duly constituted Staff Recruitment, Development and Performance Evaluation 
Committee. 

(5) Recommendations of the Committee shall be reported to the Board of Governors or Chairperson of 
the Board. 

(6) The Selection Committee as per composition approved by the Board for non-teaching staff 
positions except Officer, shall carry out the process of selection for non-teaching staff and based on 
the recommendation of Committee, the Director approves the appointment of non- teaching staff. 

(7) The reservation policy guidelines for the Scheduled Caste or the Scheduled Tribe or Other 
Backward Classes or Persons with Disabilities or Economically Weaker Sections would be in 
accordance with Government of India guidelines for teaching and non-teaching staff posts. 

(8) Where posts are required to be filled by promotion or appointments, it shall be made on the 
recommendations of a Selection Committee duly constituted by the Board. 

(9) No person shall be appointed to any post by direct recruitment unless he produces a certificate of sound 
health and medical fitness.  

(10) Police verification shall be carried out by the Institute for all the appointments under direct 
recruitment.  

(11) In case of promotion, no person shall be promoted to higher grade unless he is clear from vigilance 
angle. 

(12) No person shall be appointed to any post unless the Director is satisfied that he possesses good 
character and antecedents. 

(13) Every employee shall be required to produce documentary evidence at the time of his joining duty 
or immediately thereafter as proof of his date of birth. 

(14) Every employee at the time of first appointment shall be required to produce original certificates in 
proof of   his academic qualifications, work experience, documentary proof of previous employment,  
achievement, like other, to the satisfaction of the Institute. 

(15) If, at any point in time, it is found that the employee has  submitted false information or 
misrepresented the details which led to his appointment, then the Institute reserves the right to take 
appropriate disciplinary action, which may include termination of employment. 

22.  Faculty recruitment process.  (1) All appointments in the positions of faculty shall be based on the 
recommendations of Faculty Recruitment, Development and Evaluation Committee.  
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(2)  The faculty recruitment shall be a two-stage process   

(a)  applications shall be received by the Director who shall then forward them to the relevant 
area for their recommendation and the relevant area faculty shall evaluate applications and 
provide the list of shortlisted candidates for further process;  

(b)  the Faculty Recruitment, Development and Evaluation Committee shall further consider the 
recommendations of the respective area faculty; 

(c)  in the next stage, applicants recommended by the Faculty Recruitment, Development and 
Evaluation Committee shall be invited for a seminar presentation and interview; 

(d)  all members of the Committee shall be required to attend the meeting and if a member is not 
able to attend a meeting, his inputs shall be obtained on the relevant agenda items and shall 
be considered while making recommendations.  

(3)  The final decision on appointment is made by the Director based on the recommendations of 
Faculty Recruitment, Development and Evaluation Committee. 

(4)  The Board shall be informed of all the new faculty appointments, duly reported in the subsequent 
Board meeting. 

(5)  All appointees to faculty positions on their initial appointment shall be placed under probation for a 
period of two years.  

(6)  The performance may be reviewed periodically during the probation period and appropriate 
decisions are taken.            

(7)  After the probation period, faculty performance is  reviewed, and appropriate decisions are taken as 
per approval by the Board.  

(8)  The performance of faculty appointed on fixed tenure basis shall also be reviewed periodically and 
appropriate decisions are made. 

23.  NON  TEACHING STAFF RECRUITMENT PROCESS.  

(1) The Director, with the inputs from of the Deans, Chief Administrative Officer, departmental heads, as 
may exist from time to time, shall periodically review the requirement of the size of the staff in 
various departments and prepare a position description, eligibility criteria, essential qualifications 
and other similar things. 

(2) The Director shall approve for the smooth functioning of the institute programmes within the broad 
parameters of the staff-student ratio, normally in the ratio of 1.1:10 staff to students, as approved by 
the Board from time to time and upon such terms and conditions as approved and modified by the 
Board. 

(3) The positions are to be advertised in newspapers and on the  website inviting applications, 
in such manner as may be specified by the Institute. 

(4) The Board shall appoint a Staff Recruitment, Development and Performance Evaluation 
Committee to shortlist and interview candidates and the committee shall submit its 
recommendations to the Director in the form of minutes of the committee.  

(5) The Director makes the final decision considering  the recommendations of the committee. 

(6) The Director is authorised to appoint members of regular staff members on the pay scales currently 
in force or modified by the Government of India from time to time and  other terms and conditions. 

24.  APPOINTING AUTHORITY AND APPELLATE AUTHORITY- 

(1)  The Board shall be the Appellate Authority for all posts for which the Director is the Appointing 
Authority. 

(2)   List of Appointing Authorities, Disciplinary Authorities and Appellate Authorities for different 
categories of Employees are as given in table below: 

Table 

S. 
No. 

Pay level of posts as per Seventh 
Central Pay Commission 

Appointing 
Authority 

Disciplinary 
Authority 

Appellate 
Authority 

1. Group  (In pay scale of level 10 to 17 of 
Seventh Central Pay Commission 

Director Same as 
appointing 
authority 

Chairperson, Board 
of 

Governors 
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2. Group  (In pay scale of level 6 
to 9 of Seventh Central Pay Commission) 

Director Same as 
appointing 
authority 

Board of 
Governors 

3. Group  (In pay scale of level 1 to 5 of 
Seventh Central Pay Commission) 

Chief 
Administrative 

Officer 

Same as 
appointing 
authority 

Director 

Note- Authorities mentioned at Serial No. 3 are delegated by the Board 

 

25.  SUPERANNUATION.   

Every employee shall retire from service on the afternoon of the last day of the month in which he attains 
the age of superannuation as indicated below: - 

(a)  Faculty, namely, Professor, Associate Professor, Assistant Professor Grade I and Assistant Professor 
Grade II  65 years 

(b)  Non-Faculty  60 years  

Provided that an employee whose date of birth is the first of a month shall retire from service on the 
afternoon of the last day of the preceding month on attaining the age of superannuation. 

26.  RESIDENTIAL ACCOMMODATION.  

(1) The employee of the Institute may be allotted an unfurnished house within the campus of the 
Institute for residential use only, if available, subject to such conditions as may be laid down in the 
House Allotment Policy of the Institute. 

(2) The Director, if it considers it necessary to do so in the interest of the Institute, may approve hiring 
of off-campus housing furnished or semi-furnished or unfurnished, as per policy approved by the 
Board from time-to-time. 

27.  MEDICAL FACILITIES.  

 Employees of the Institute and members of their families shall be entitled to such medical aid as per the policy 
approved by the Board from time to time. 

28.  MEDICAL INSURANCE SCHEME.  

 The employees of the Institute would be covered under the Medical Insurance Scheme (group Insurance) of the 
Institute. 

29.  RETIREMENT BENEFITS.  

(1) The employees who have joined the Institute on or before 31st December, 2003 shall be covered 
under the General Provident Fund Scheme and Old Pension Scheme of the Government of India and in 
addition, they shall be entitled for Death-cum-Retirement Gratuity, Encashment of Leave and 
Travelling allowance for settlement after retirement.  

(2) The employees who join the Institute, on or after 1st January, 2004 who, in their previous 
organisations, were covered under the Old Pension Scheme that was in existence before 1st 
January 2004, would continue to be in the Old Pension Scheme, subject to  acceptance  of  their  
request  of transfer  of  service  by  the Institute and thereafter receipt of pension liabilities from 
their previous organisation. 

(3) The employees who have joined the Institute on or after 1st January, 2004 shall be covered under 
the Contributory Pension Scheme or National Pension scheme of the Government of India and in 
addition, they shall be entitled for Death-cum-Retirement Gratuity, Encashment of Leave and 
Travelling allowance for settlement after retirement. 

30.  POSTING AND TRANSFER (TEACHING AND NON-TEACHING STAFF).  

(1) The employees (Teaching and Non-Teaching) of the Indian Institute of Management, Mumbai are 
liable to be transferred from Headquarters at Mumbai to its other Campuses or any other Centre that 
may be established in future based on the requirement of the Institute. 

(2) Employees can be posted or transferred to any of the sections or departments or offices or any 
other office, existing or which may be opened in future at any other place or any associate 
Institution.  

(3) Employees can also be transferred to any place as the Institute may decide from time to time. 
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 Non-teaching employees may be required to work in shifts depending on institutional requirements. 

(4)   An employee of the Institute shall devote his whole time to the service of the Institute and shall not  
engage directly or indirectly in any trade or business or any other work which may interfere with 
the proper discharge of his duties, but the prohibition herein contained shall not apply to academic 
work and consultative practice undertaken with the prior permission of the Director, which may be 
given subject to such conditions as regards acceptance of remuneration as may be laid down by the 
Board. 

 

CHAPTER VI 

ADMISSIONS AND STUDENTS 

 

 31.  Admission of candidates to various courses of study.  

(1) Admission policy for the graduate, post-graduate and doctoral programmes, post-graduate diploma 
or programmes including qualifications and admission criteria shall be approved by the Board on 
the recommendation of the Academic Council.  

(2) Criteria for Certificate programmes other than degree or diploma shall be as approved by the 
Academic Council. 

(3) The Institute shall be open to all persons without any discrimination on the basis of gender, race, 
creed, caste or class, religious or political beliefs. 

(4) A transparent policy shall be followed for the admission in all the programmes of the Institute. 

(5) The process of admission, the criteria, and their weightages for admission to each academic title 
granting programme of the Institute shall be laid down by the Academic Council by way of 
Ordinances and approved by  the Board. 

(6) The admission policy of the Institute shall be in conformity with the statutory provisions of the 
Government of India with regards to reservation for the Scheduled Caste or the Scheduled Tribe or 
the Other Backward Caste or the Economically Weaker Section or the Person with Disability and 
such other categories. 

(7) The Institute shall ensure that no student is deprived of the opportunity to study at the Institute for 
financial  reasons.  

(8) Institute shall also ensure that all deserving candidates receive adequate financial aid in the form of 
scholarships, grants and loans required to meet the financial needs for the completion of 
programme. 

32.  ADMISSION POLICY.  

(1) The process of admission, the criteria, and their weightages for admission to each of the degree or 
diploma granting programmes offered by the Institute shall be laid down by the Academic Council 
and approved by the Board. 

(2) If the Board is of the opinion that the women candidates do not have sufficient representation in a 
programme, the Board, on the recommendation of the Academic Council, may create additional 
seats for women candidates. 

(3) The Board, on the recommendation of the Academic Council, may formulate and amend from time 
to time, the policy for admission of international students in different programmes and the fee 
chargeable from them. 

33.   VARIOUS PROGRAMMES AND COURSES OF STUDY.  

(1) Various Programmes of study offered by the Institute are classified as follows, namely:  

(a)  Programmes leading to the attainment of a degree or diploma by the participant of the 
course; and 

(b)  Short-term programmes or courses leading to a certificate of participation or a certificate of  
completion. 

(2) The diploma programmes and certificate courses of the Institute shall be primarily meant for 
experienced professionals as part of the continuing or executive education offered by the Institute. 
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34.  ADMISSION TO OTHER SHORT-TERM PROGRAMMES OR CERTIFICATE COURSES.  

(1) All other programmes and certificate courses of the Institute are generally not based on 
competitive intake and are meant for a specific set of professionals. 

(2) The Academic Council may administer the admission process based on the nature of such 
programmes. 

(3) The   Academic Council shall monitor and   modify the admission   requirements   of such 
programmes as required. 

35.  Conferment of honorary degrees.  (1) The Institute shall confer honorary degrees to persons in India or 
abroad, who have made significant contributions to the field of management.  

(2)  All proposals for the conferment of honorary degrees shall be made by the Academic Council and 
shall be approved by the Board.  

(3)  The number of honorary degrees granted in any academic year shall be limited to one. 

(4)  The Board, in accordance with the provisions of the Act, shall institute and lay down the criteria for 
the award  of honorary degrees and honorary awards. 

(5)  The Board shall set up an adhoc committee to study and recommend, the criteria for the award of 
honorary degrees and honorary awards, to the Board for consideration and approval. 

(6)  The Board may seek the recommendations of the Academic Council and the Director  may also 
offer his views individually as Chief Executive Officer. 

36.  FELLOWSHIPS, SCHOLARSHIPS, EXHIBITIONS, MEDALS AND PRIZES.  

(1) Every year the Board shall award fellowships on recommendations of the Academic Council. 

(2) Every year the Board shall award scholarships to the students based on the merit or the need or both 
merit and need. 

(3) The Board, on the recommendation of the Academic Council, shall decide the number of medals 
and prizes to be awarded to the students of different programmes of studies based on academic or 
allround performance. 

(4) The Academic Council shall recommend to the Board such exhibitions, medals and prizes as it 
considers desirable.  

(5) The awards shall be made under the provision made in the Ordinances in this behalf. 

37.  Fees for various courses of study and examinations.  

(1) The Board on the recommendations by the Director shall approve the fees charged for the various 
fulltime programmes, granting degrees.  

(2) The Director is authorised to determine the fees to be charged for the other diploma or certificate 
programmes.  

(3) Fees once notified for a batch shall remain same for that batch. 

(4) The Director and the concerned Academic Programme Chairperson or Dean shall initiate the 
programme fee structure review process for each batch of the degree and diploma granting 
programme of the Institute before the process of admissions for the batch starts.  

(5) Head of Finance and Accounts department shall share detailed programme costing with respective 
Programme Chairperson, Director, and concerned Dean and other members of the Standing 
Committee and also the overall budgetary requirements of the Institute for the ensuing academic 
year. 

(6) The concerned programme Chairperson, based on inputs received from the respective programme 
office, inputs on detailed programme costing and also the overall budgetary requirements of the 
institute for the ensuing academic year received from the Finance and Accounts department, shall 
further provide necessary information and analysis to the Director and Dean of Academic 
Programmes.  

(7) Information and analysis shall be based on aspects such as current enrolled students, students 
expected in coming year, comparative study of other management school fee structure, placement 
impact, economy of inflation, market factors and other similar things; 

(8) The recommendation shall be forwarded by the Director for consideration by the Finance 
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Committee of the Board, which shall, if found necessary, put up the proposal for fee fixation or 
revision for approval by the Board; 

(9) The Board may decide to fix programme and hostel fee separately or may charge only a  
consolidated fee. 

(10) Fees for the various academic programmes of the Institute shall be as per the policy established by 
the Board from time to time.  

(11) The Board shall determine the programme fee by 31st March for the first year of the programme 
commencing in June or July of every year. 

(12) The Director shall take inputs on the costs incurred on each programme, programme outcomes and 
affordability of the prospective applicants from administrative functionaries and relevant 
programme committee.  

(13) The Director shall also take inputs on the financial assistance and other financial resources 
available to the candidates. 

(14) While reviewing the fee, adequate measures shall be taken to lower the cost of education in terms 
of clause (g) of section 7 of the Act.  

38.  Programme fees for the degree and diploma granting programmes.  The tuition fee and other 
components of the fee of the degree and diploma granting programmes shall be as per the policy 
established by the Board from time-to-time. 

39.  FEES FOR CERTIFICATE COURSES AND ALL OTHER SHORT-TERM PROGRAMMES.  

(1) The Director, in consultation with programme committees and other administrative functionaries, 
is empowered to fix the programme and hostel or residence fee for all other short-term programmes. 

(2) The Institute may decide to fix the programme and the hostel fees separately for all such 
programmes   or may charge only a consolidated fee.  

(3) The Institute may decide the amount to be charged if a non-standard accommodation is provided to 
the programme participants and the amount to be allowed as a deduction in case a participant is 
allowed to stay outside the Institute. 

(4) Fees once notified for a batch shall remain same for that batch. 

40.  CONDITIONS OF RESIDENCE OF STUDENTS OF INSTITUTE AND LEVYING OF FEES FOR 
RESIDENCE IN THE HALLS AND HOSTELS AND OTHER CHARGES.  

(1) Upon the recommendations of the Director, the Board shall charge a separate fee for the hostel or a 
lump sum amount to be included in the programme fee. 

(2)  
hostel as per the Student Affairs Policy approved by the Director.  

(3) The Director is authorised to frame policies for the allotment of hostel rooms, conditions of stay on 
campus and for the continuation of studies, levy of charges for damages, initiate disciplinary 
proceedings against students for violations of rules, policies, and regulations of the hostel, including 
eviction from the hostel and other similar things, and take appropriate action. 

41.  AWARD OF DEGREE AND DIPLOMA.  

(1) The Board, in accordance with the provisions of the Act, and on the recommendation of the Academic 
Council, may grant degree, diplomas, and other academic distinctions or titles, and to institute 
and award fellowships, scholarships, prizes and medals. 

(2) The Board, in accordance with the provisions of the Act, on the recommendation of the Academic 
Council, may grant degrees, diplomas and other academic distinctions or titles for programmes that  
are conducted jointly by the Institute with other Institutes or Universities. 

(3) The Director may initiate the strategic review of a new or any existing degree or diploma 
programme in the best interests of the  vision, mission and strategic goals. 

(4) The Director shall submit any proposal for introduction, modification, collaboration, expansion or 
discontinuation of a degree or diploma programme as recommended by the Academic Council to 
the Board for consideration and such a review may be need based or to support the three-year 
review of the Institute as per sub-section (5) of section 11 of the Act or as suggested by accreditation 
agencies. 
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CHAPTER VIII  

 ESTABLISHMENT AND MAINTENANCE OF BUILDINGS 

 

42.  Establishment and maintenance of buildings.   

(1) The construction of the campus buildings would be as per the approval given by the Board. 

(2) The periodic upkeep and maintenance aspects of the campus building would be undertaken by the 
Institute subject to periodical review and monitoring by the Building and Works Committee 
constituted by the Board. 

(3) The term of references and the roles and responsibilities of the Building and Works Committee shall 
include those approved by the Board from time-to-time. 

 

CHAPTER VIII  

 FINANCIAL ACCOUNTABILITY 

43.  Manner of application of Fund of the Institute.  The application of funds shall be carried out in 
accordance with the procedures and powers delegated to the Director of the Institute by the Board of 
Governors. 

44.  FINANCIAL ACCOUNTABILITY OF INSTITUTE.  

(1) The Board shall constitute Finance and Accounts Committee to look after the financial function  of 
the Institute. 

(2) The primary function of the Finance and Accounts Committee is to assist the Board in fulfilling its 
oversight responsibilities for- 

(a)  the financial reporting and budgeting processes; 

(b)  the system of internal controls and risk assessment; 

(c)  the compliance with legal and regulatory requirements; 

(d)  the qualifications, independence, and performance of the internal audit function; 

(e)  compliance observations of Comptroller and Auditor General Audit (external Auditor 
appointed by Ministry of Education); and 

(f)  approvals of non-budget and other expenditures as per the delegation of the financial process. 

(3) The Board shall appoint one or more persons or recognised financial audit firms to review and work 
and progress of the Institution and to assess the affairs and financial accountability of the 
Institution.  

(4) The Board shall take  such action and issue directions as necessary in respect of any of the matters 
dealt with in the assessment report of the Institute. 

45.  Manner of depositing or investing amounts of money credited to Fund of Institute and application of 
Fund of Institute.   

(1) The manner of depositing or investing amounts of money credited to the fund shall be as decided 
by the Finance and Accounts Committee. 

(2) The manner of application of the Fund of the Institute shall be as decided by the Investment and 
Finance Committee 

(3) The Finance and Accounts Committee shall be constituted by the Board of Governors. 

(4) In case of exigencies, the Finance and Accounts Committee meeting cannot be held for any reason, 
the Head of Finance and Accounts Department shall make a suitable recommendation to the 
Director for necessary approval for investing and all such decisions shall be ratified by the Finance 
and Accounts Committee in the subsequent meeting. 

(5) The Finance and Accounts Committee shall meet every quarter but may also meet as and when 
required.  

(6) The main functions of the Finance and Accounts Committee shall be to decide fresh investments,  
pre-mature withdrawal of deposits, re-investment of maturing investments, review portfolio 
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performance, cash flows forecast and divergences from the projections. 

(7) All investments shall be based on competitive quotes or rates sought from the banks from each 
category as per approved Public Sector Banks and Scheduled Commercial Banks, which are 
approved  by the Finance and Accounts Committee and Board of Governors.  

(8) The Finance and Accounts Committee and the Board of Governors shall periodically review the list. 

(9) The investment pattern shall be decided by the Finance and Accounts Committee under the norms 
approved by the Board from time to time. 

(10) A suitable system of calling quotations from the approved Banks through e-mail shall be followed and 
transparency in investment may be ensured.  

(11) The investment may be made for the short term, medium term or long term as decided by Finance 
and Accounts Committee. 

(12) Finance and Accounts Department shall maintain a professional fixed deposit registry and ensure safe 
custody of receipt of the deposits. 

 

CHAPTER IX  

 INDEPENDENT AGENCY TO REVIEW PERFORMANCE 

 

46.  Qualifications, experience and manner of selection of independent agency or group of experts  for 
review of performance of Institute.  

(1) The Board shall evaluate the review of the performance of the Institute, including its faculty 
through an independent group of experts namely the Institute Performance Review Committee, once 
every three years on the parameters of long-term strategy and rolling plans of the Institute and such 
other parameters as the Board may decide, and the report of such review shall be placed in the 
public domain. 

(2) The Board shall submit the report of the evaluation to the Central Government with an action taken 
report thereon. 

(3) The qualifications, experience and the manner of selection of the Committee is given below 
namely:-  

(a)  a person with a distinguished record who has been a faculty member for a total of at least 
fifteen years and who has served as the full-time Head (Director) of other management 
Institution in India  or abroad shall chair the Committee. 

(b)  a serving or retired full Professor with at least ten years of experience as a full Professor in 
other management institutions in India or abroad, having a distinguished record shall be a 
member of the Committee. 

(c)  an alumni with a degree from Indian Institute of Management, Mumbai who has a distinguished 
record as a top manager in a well- known organisation in India or abroad shall be a member of 
the committee. 

(4) The Board shall decide on the choice of the Chairperson and members of the Institute Performance 
Review Committee. 

 

CHAPTER X  

 ACADEMIC COUNCIL 

 

47.  FUNCTION AND RESPONSIBILITIES OF ACADEMIC COUNCIL.  

(1) The Academic Council, as the principal academic body shall function under the Board of 
Governors. 

(2) The Academic Council shall promote the attainment of standards of global excellence within the 
scope of its functions as mentioned in sub-section (1) of section 15 of the Act; 

(3) Upon the request of the Chairperson to initiate a strategic review and curriculum review, the 
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Academic Council shall conduct a strategic review or curriculum review as requested, with an aim 
to position the Institute as a global standard of excellence; 

(4) The Academic Council may recommend to the Board for consideration, the name under clause (g) 
of sub- section (2) of Section 11 of the Act to confer honorary degrees; 

(5) The Academic Council may recommend to the Board for consideration, the name under clause (h) 
of sub- section (2) of Section 11 of the Act for grant of honorary awards and distinctions. 

48.  POWER AND FUNCTIONS OF ACADEMIC COUNCIL.  

(1)  The Academic Council may recommend to the Board to Institute and decide on the award of fellowship, 
scholarships, prizes and medals to individuals pursuing programmes at the Institute. 

(2)  The Board would consider on the recommendation of the Academic Council to exercise its power 
on the establishment of departments, faculties or school of studies and initiate programmes or 
courses of study. 

(3)  The Academic Council may recommend to the Board the establishment, modification and closure of 
programmes. 

(4)  The Academic Council may recommend the establishment and closure of new centres of teaching, 
research and training. 

(5)  The Academic Council may specify, review and modify the academic content of programmes. 

(6)  The Academic Council may specify the academic calendar of the Institute. 

(7)  The Academic Council may frame guidelines for the conduct of examinations, grading policy, 
and the standards for satisfactory completion of academic requirements for various programmes. 

(8)  The Academic Council may recommend to the Board the grant of degrees, diplomas, certificates, 
and academic distinctions or titles and medals. 

(9)  The Academic Council may recommend to the Board the protocol of convocation. 

49.  MEETINGS OF THE ACADEMIC COUNCIL.  

(1) Meetings of the Academic Council shall be convened by the Director on a requisition signed by not 
less than two-thirds of members of the Academic Council. 

(2) The notice of meeting together with the agenda shall be circulated by the Director or designated 
authority to the members of the Academic Council at least seven calendar days before the meeting.  

(3) The Director may permit the inclusion of an item for the meeting for which due notice could not be 
given. 

(4) The Academic Council shall meet whenever necessary but not less than two times in a calendar 
year. 

(5) The Director may call an emergency meeting of the Academic Council at short notice to discuss 
matters requiring urgent attention. 

(6) Any matter before the Academic Council may be decided by a majority of votes of the members 
present. 

(7) The Director has a vote on a matter that is put up for voting and iIn addition, if there is an equal 
number of votes   cast concerning a matter the Director shall exercise a casting vote. 

(8) The minutes of the Academic Council shall be circulated to all members of the Council and placed 
along with any amendments for confirmation at the next meeting of the Council.  

(9) The minutes shall not be circulated if the Academic Council considers such circulation to not be in 
the best interests of the Institute. 

50.  QUORUM FOR ACADEMIC COUNCIL MEETING.  

(1) At least one-third of members of the Academic Council shall be required for quorum. 

(2) It is expected that the members of the Council shall attend the meetings of the Council unless they are 
occupied in institutional activity or are on leave.  

(3) If the quorum for a meeting is not met the Academic Council may adjourn and convene again for 
conducting the business as laid down in the agenda for the meeting.  
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(4) The members present at the reconvened meeting shall constitute the quorum for the meeting. 

51.  Manner of formation of the department of teaching.  The Director may establish, merge, or abolish one 
or more Academic areas or c entres of Research and the manner of functioning of the areas or centres 
on recommendation of the Academic Council with approval of the Board. 

 

CHAPTER XI  

 COMMITTEES AND AUTHORITIES 

52.  Constitution and duties and functions of Committees and authorities.  

(1) The Board shall constitute the following committees to assist the Board in performing its functions, 
namely: -  

(a) the Finance and Accounts Committee; 

(b) the Building and Works Committee; 

(c) the Faculty Recruitment, Development and Evaluation Committee;  

(d) the Staff Recruitment, Development and Performance Evaluation Committee. 

(e) the Personnel Committee 

(2) The Board and its Committees shall have access to all the records and personnel of the Institute to 
perform their tasks. 

(3) The Board of Governors may create ad hoc committees as it may deem fit, for proper management 
of affairs of the Institute. 

(4) The detailed procedure for the functioning of these committees shall be as approved by the Board 
from time-to- time. 

53.  Composition of Finance and Accounts Committee.  

(1)  The Finance and Accounts Committee shall consist of- 

(a)  Board of Governors Member as nominated by the Chairperson  Chairperson; 

(b)  two Members of the Board nominated through the Chairperson of the Board  Member; 

(c)  one External member from Finance area  Member; 

(d)  Director, Indian Institute of Management, Mumbai  Member; 

(e)  Member of Faculty on Board, nominated through the Chairperson of the Board  Member; 

(f)  Chief Administrative Officer  Member; 

(g)  The Officer of the Institute nominated by the Director shall be the member secretary of 
the Committee. He shall be a non-voting member of the committee  Member Secretary 

(2)  The Committee is empowered to associate any expert in the field of Finance Accounts and 
Information technology to attend any meeting including special meetings. 

(3)  The members of the Committee should have professional experience and expertise in the fields of 
finance, accounting, budgeting, financial reporting, auditing, administration, information 
technology and knowledge of Government finances and accounting systems. 

(4)  At least one member of the Committee should have finance and accounting expertise and the lack 
of any such member shall not invalidate or otherwise affect the actions taken by the Committee. 

(5)  A quorum shall consist of three Committee members present in person including videoconferencing. 

(6)  Chairperson, Board of Governors may attend any meeting of the Committee at his discretion. 

54.  ROLES AND RESPONSIBILITIES OF FINANCE AND ACCOUNTS COMMITTEE.  

(1) The primary function of the Finance and Accounts Committee is to assist the Board of Governors 
in fulfilling its oversight responsibilities for- 

(a) the financial reporting and budgeting processes; 

(b) the system of internal controls and risk assessment; 
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(c) the compliance with legal and regulatory requirements; 

(d) the qualifications, independence, and performance of the internal audit function; 

(e) compliance observations of Comptroller and Auditor General and the external auditor 
appointed by the  Ministry of Education; and 

(f) approvals of non-budget and other expenditures as per the delegation of the Financial 
Process. 

(2) The Committee's authority comes from the Board.  

(3) The Committee has the authority to approve the budget including revised budget and annual financial 
statement and also the deviations in budget estimates and budgeted expenditure, investments, lending, 
borrowing and direct the Internal Audit Department and Internal Auditor to conduct an audit, 
review, or a special investigation into any matters within the 
responsibility. 

55.  RESIGNATION OR REMOVAL.  

(1) Any members resigned or removed from membership of Board of Governors or ceased to be the 
member of Board of Governors shall automatically cease to be a member of the Committee. 

(2) Any member who wishes to resign from membership of the Committee shall submit his resignation 
to the Chairperson Board of Governors through the Chairperson of Finance and Accounts 
Committee.  

(3) The member shall be deemed to have resigned from the day the Chairperson Board of Governors 
accepts the  resignation. 

(4) Board of Governors shall have authority to remove any member, except the Director of the 
Institute from the committee, who- 

(a)  has been adjudged as an insolvent; or 

(b)  has been convicted of an offence which, in the opinion of the Board, involves moral turpitude; 
or 

(c)  has become physically or mentally incapable of acting as the Member; or 

(d)  has acquired such financial or other interest as is likely to affect prejudicially his functions as a 
member; or 

(e)  has so abused his position or so conducted himself as to render his continuance in office 
prejudicial to the public interest 

56.  MEETINGS AND COMMUNICATION.  

(1) The Finance and Accounts Committee shall meet four times in a financial year preferably once 
every quarter or more frequently as deemed necessary by any Committee member.  

(2) Chairperson can also call an extraordinary meeting on short notice. 

(3) All meetings shall be chaired by the Chairperson, Finance and Audit Committee.  

(4) In exceptional cases when the Chairperson is out of the country or seriously ill, the meeting shall 
be chaired by any of the members present by election among the members present. 

(5) Each member shall be entitled to one vote and shall cast that vote on each item submitted and in 
case of a tie or equal votes in favour or against any point of resolution, Chairperson, Finance and 
Accounts Committee shall have an additional vote. 

(6) Members shall only abstain from a vote when there is a valid conflict of interest addressed to the 
Committee. 

(7) The Committee may invite members of the Institute, representatives of the external auditor or 
others to attend meetings and provide pertinent information, as necessary. 

(8) The agenda of the meeting shall be circulated to all the members of the Committee minimum of 
seven days in advance through e-mail. 

(9) In case of an emergency meeting, the notice period of seven days shall stand waived off and 
agenda papers for discussion shall also be provided well in advance of the date of the meeting. 

(10) The minutes of each meeting shall be prepared and approved in subsequent meetings. 
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(11) The Finance and Accounts Committee is accountable to the Board for carrying out the following 
responsibilities concerning the management of funds, including fees and other charges, grants, 
deposits, gifts, donations bequests benefactions and other similar things and the expenditure 
incurred on affairs of the Institute: 

(a) review and approve the annual budgets including the revised budget; 

(b) monitor performance against the budget periodically; 

(c) review, recommend and approve funding, investments and expenditure; 

(d) review significant accounting and reporting issues, including complex or unusual 
transactions and highly judgmental areas, and recent professional and regulatory initiatives, 
and understand their impact on financial statements; 

(e) review significant financial reporting issues and judgments made in connection with the 
preparation of the financial statements; 

(f) review with the external auditors the results of the internal or external audit, including any 
difficulties, encountered; 

(g) discuss the annual audited financial statements and the auditors; 

(h) while the Committee has the responsibilities and the authority as outlined in this Chapter, 
the Committee is not responsible for planning or conduct individual audits, reviews and 
investigations. 

(i) discuss with the Board of Governors the major policies concerning risks assessment and 
risk management; 

(j) consider the effectiveness of the internal control environment; 

(k) understand the scope of internal and external auditors' reviews of internal control 
over financial reporting, and obtain reports on significant findings and recommendations, 
together with Institute responses; 

(l) review any disclosures made about significant deficiencies in the design or operation of 
internal controls or any fraud that involves employees who have a significant role in the 
internal controls; 

(m) review and concur with the appointment, replacement, or dismissal of the internal auditor; 

(n) annually review the performance of the internal auditor, the charter, plans, activities, 
staffing, and organisational structure of the internal audit function; 

(o) review and approve the annual report; the quarterly and annual audit reports, compliance 
reports and discuss overall results with the internal auditor; 

(p) review the effectiveness of the internal audit function, including compliance with the 
International Standards for the professional practice of internal auditing and the code of ethics 
of the Institute of internal auditors and this may be accomplished through a quality assurance 
and improvement programme as required by the Comptroller and Auditor General; 

(q) review the observations made by Comptroller and Auditor General audit and report the 
same to the Board of Governors with recommendations for remedial measures; 

(r) guide and review the ompliance report submitted by the Institute; 

(s) review the effectiveness of the system of accounting being followed and the books of 
accounts are maintained; 

(t) review the effectiveness of the system for monitoring compliance with laws, policies 
and  regulations; 

(u) review the  results  of  investigations  resulting  from  instances  of noncompliance; 

(v) review the findings of any examinations by regulatory agencies, and any auditor 
observations on management of finances; 

(w) encourage continuous improvement of and fosters adherence to policies, procedures, 
and practices at all levels; 

(x) regularly report to the Board about Committee activities and  issues that arise 
concerning; 
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(y) the quality or integrity of the financial statements; 

(z) the compliance with legal or regulatory requirements; 

(aa) the performance of the internal auditors; 

(bb) the performance of the internal audit division of the Institute. 

(12) All deliberations of the Committee and all records, material and information about the Institute 
obtained by a member of the Committee shall be considered confidential.  

(13) The Committee members shall maintain the confidentiality of such deliberations, and shall 
safeguard such records, material and information from unauthorised access. 

57.  Composition and roles and responsibilities of Building and Works Committee.  

(1) THE BUILDING AND WORKS COMMITTEE SHALL CONSIST OF:- 

(a)      Member, Board of Governors - to be nominated by the Chairperson  Chairperson  

(b) Director  Member, exofficio;  

(c)      Up to Three External Experts  Member;  

(d)    Members of  Faculty  as  nominated  by  the  Board  through  the Chairperson of the Board 
Member;  

(e)      One Senior Officer of the Institute administration nominated by the Director  Member;  

(f)     The Officer of the Institute nominated by the Director shall be the member secretary of the 
Committee. He shall be a non-voting member of the Committee. 

(2) The primary function of the Committee is to assist the Board   of Governors in fulfilling its oversight 
responsibilities for: 

(a)  planning and construction activities of the campus of the Institute; 

(b)  co-ordination with other committees constituted by the Board and maintenance of strong,  
positive working relationship with the management; 

(c)  develop an annual plan responsive to the needs of the institute; 

(d)  the annual plan shall consist of providing inputs for construction activities, phase-wise 
construction plan and quality aspects; 

(e)  finalisation of technical consultants including architects and project management consultants, 
contractors, independent technical experts; 

(f)   monitoring activities of technical consultants, project implementation unit, review of the schedule 
of construction and completion and any other specific task assigned by the Board of Governors; 

(g)  approval to estimates of various repairs and maintenance work under specific powers of the 
Committee. 

(3)  The Committee shall also recommend the technical and financial requirements of various works undertaken 
for   review and approval of the Board. 

(4)  The Committee's authority comes from the Board.  

(5)   The Committee has the authority to approve estimates of estimates or accord of technical sanction to 
detailed estimates, authorising excess of estimates, acceptance of lowest tender, acceptance of single 
tender, award of work by negation with the lowest tenderer, acceptance of a tender other than lowest, 
award of work without a call of tenders, execution of an agreement, an accord of sanction to 
extra/substituted items, grant of extension of time, passing of bills, purchase of materials against 
sanctioned estimates or allocation of emergent work as per delegation of power for works by the Board of 
Governors. 

(6)  THE COMMITTEE IS EMPOWERED TO- 

(a) have access to all construction activities, records, property, and personnel of the Institute in the 
discharge of their duties and have access to key functionaries of the Institute related to 
construction activities including budget documents for construction; 

(b) understand the scope of the Institute requirements, define the scope of work to be assigned to 
technical consultants including Project Management Consultants and contractors; 
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(c) consider, approve and pass any resolution on any formulation of the project, plans drawing and 
design, the scope of the work or project, quality of construction and those to be put up for 
approval of the Board; 

(d) approve the engagement of outside consultants or contractors or others retained by the Institute to 
assist in the preparation of construction repairs and maintenance plans, drawings, designs, bill of 
quantities, tenders, and execution of work, monitoring and evaluation, reviews of progress, audit 
and special investigations; 

(e) discuss and guide the Institute functionaries on the major policies concerning risks assessment and 
risk management with the construction plans and activities; 

(f) consider and recommend acquisition  or disposal of immovable properties for the Institute for  
approval of the Board; 

(g) review of the job performed by the technical consultants and suggest remedial measures for 
encountering the problems and difficulties in the execution of ongoing project work to speed up 
the progress; 

(h) review reporting, significant findings of the experts on monitoring and  evaluation, together with 
Institute responses; 

(i) review any disclosures made about significant deficiencies in the design or operation of internal 
controls or any fraud that involves employees who have a significant role in the internal controls; 

(j) apprise the Board of Governors regarding the progress of the works; 

(k) review, propose, adapt, vary or rescind from time-to-time provisions of Rules, codes, manuals 
having implications of construction and significant construction accounting policies with the 
approval of the Board of Governors; 

(l) approve and retain with Board approval, independent counsels or accountants, technical auditors  or 
others having special competence as necessary to assist in fulfilling its responsibility or assist in the 
conduct of an investigation; 

(m) perform such additional functions and carry out such duties as assigned by the Board of 
Governors; 

(n) approval of the budget and expenditure including payment to concerned parties related to 
construction are within its powers; 

(o) review, discuss and assess the performance of the Committee as well as its role and 
responsibilities. The committee may seek advice and suggestions from the Board of Governors; 

(p) the Committee shall have the resources and authority necessary to discharge its duties and 
responsibilities. 

58.  Composition of Faculty Recruitment, Development and Evaluation Committee.  

(1) The Faculty Recruitment, Development and Evaluation Committee shall consist of - 

(a) Dean nominated by the Director - Chairperson; 

(b) One member of the Board of Governors - Member; 

(c) Two full professors (including Dean) nominated by the Director - Member; 

(d) Two Full Professors- External Expert (from the panel of Experts 
representing each area) 

- Member; 

(e) Faculty representative Scheduled Caste, Scheduled Tribe, Other Backward 
Caste and women representation 

- Member. 

(2) The Director may also co-opt eminent area experts as per agenda during the process of recruitment of 
faculty. 

(3) The Faculty Recruitment, Development and Evaluation Committee shall carry out the process of 
selection of faculty and the recommendations of the Committee shall be reported to the Board of 
Governors or Chairperson of the Board. 

(4) The Faculty Recruitment, Development and Evaluation Committee shall meet on average once 
every month or as often as necessary. Recommendations made by the Faculty Recruitment, 
Development and Evaluation Committee shall be conveyed to the Director on a regular  basis.  
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(5) The Faculty Recruitment, Development and Evaluation Committee plays an important role in 
faculty recruitment, faculty development, evaluating performance of faculty members during 
confirmation, probation closure and promotions; implementation of faculty work norms; providing 
necessary feedback to faculty members to enable them to achieve adequate levels of  performance 
as per the norms of the Institute. 

(6) The Director shall ordinarily make his decision regarding the appointment of the faculty based 
on the recommendations of the Faculty Recruitment Committee. 

(7) The Director shall make his decision regarding the confirmation and promotion of the faculty based 
on the recommendations of the Faculty Recruitment, Development and Evaluation Committee. 

(8) Faculty Recruitment, Development and Evaluation Committee shall make recommendations to the 
Board on termination of services of faculty. 

(9) The Faculty Development and Evaluation Committee is the committee that provides support to the 
Director in decision-making on several faculty related issues.  

(10) The Director is encouraged to select from a diverse constituency of groups while choosing the 
members of the Faculty Development and Evaluation Committee; 

(11) The Director shall have the power to invite external experts or members of the Board of Governors, 
to attend and provide inputs in the meetings of the Faculty Development and Evaluation Committee, 
but such invitees shall not be entitled to vote at the meeting; 

(12) In case, the Chairperson of the Faculty Development and Evaluation Committee is unable to 
exercise his powers for any cause, the Director shall appoint another Dean or member of the 
faculty to act on his behalf, or choose to Chair the Committee. 

(13) Faculty Development and Evaluation Committee would advise the Director on various matters 
concerning the Institute faculty such as- 

(a)  faculty recruitment; 

(b)  faculty development; 

(c)  evaluating performance of faculty members, including annual evaluation, during 
confirmation, probation closure and promotions; 

(d)  implementation of faculty work norms; 

(e)  providing necessary feedback to faculty members to enable them to achieve adequate 
levels of    performance; 

59.  Staff Recruitment, Development And Performance Evaluation Committee.   

(1)  The Staff Recruitment, Development and Evaluation Committee is the committee that provides 
support to the Director in decision-making on staff-related issues.  

(2)  The composition of Staff Recruitment, Development and Performance Evaluation Committee is as 
follows- 

(a) Dean nominated by the Director - Chairperson; 

(b) One Member of the Board of Governors - Member; 

(c) One faculty member nominated by the Director - Member; 

(d) External Expert (from the panel of Experts) - Member; 

(e) Head (Administration and Human Resource) exofficio Permanent 
invitee  

- Member; 

(f) Representative, Scheduled Caste/ Scheduled Tribe/ Other Backward 
Classes and women representative 

- Member; 

(g) Faculty/Officer -as special invitee depending on the agenda   

 

(3)  The Staff Recruitment, Development and Performance Evaluation Committee shall take up the 
process of recruitment to fill up the post(s) through various methods such as direct recruitment, 
promotions, deputation, tenure, and lateral movement shall be adopted by Recommendations of 
the Committee shall be reported to the Board of Governors or Chairperson of the Board. 
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(4)  The Staff Recruitment, Development and Evaluation Committee plays an important role in the 
following activities namely   

(a)  Staff hiring.  

(b)  confirmation of staff on probation.  

(c)  drafting and recommending policies on service-related matters of staff.  

(d)  evaluation or review of performance of the staff (non-teaching), including probation and 
tenure, as per the terms specified in their offer letters, and as per Service Rules,  

(e)  submitting its recommendations to Director.  

(5)  The Staff Recruitment, Development and Performance Evaluation Committee may recommend 
action to be taken on representations and grievances made by non-faculty in respect of matters 
being referred to it for consideration at a meeting of the Board.  

(6)  The decisions or recommendations of the Faculty Recruitment, Development and Evaluation 
Committee and Staff Recruitment, Development and Performance Evaluation Committee shall 
be reported to the Board at its next meeting.                    

60. Composition and roles and responsibilities of Personnel Committee   

(1) The composition of Personnel Committee is as follows: 

(a) Member  Board of Governors, nominated by Board - Chairperson; 

(b) Member Board of Governors, nominated by Board - Member; 

(c)  Faculty Member, Board of Governors Ex- Officio - Member; 

(d)   Director IIM Mumbai  exofficio - Member; 

(e)  Nominated Dean/Full Professor (for Faculty)/Chief Administrative 
Officer (for Officers)  exofficio 

- Member; 

(2) The primary responsibilities of the Personnel Committee are to set policy parameters for hiring, 
promotions, and compensation for non-teaching staff and faculty.  

(3) This committee shall have up to seven members.  

(4) The composition of this committee would be a maximum of three Board Members, a faculty member, 
and the Director as its ex officio member. 

(5) The Chairperson of Faculty Recruitment, Development and Evaluation Committee or Staff 
Development and Evaluation committee or any equivalent committee as approved by the Board from 
time-to-time, may be invited as ex officio member to attend the matter under discussion on a case-to-
case basis, if need be. 

(6) The Committee shall be chaired by the Member of the Board. 

(7) The Chairperson of the personnel Committee may invite an expert from relevant field, as an invitee. 

(8) The primary responsibility of the Committee is to set policy parameters for recruitment, promotions, 
and compensation for staff and faculty. 

(9) The Personnel Committee shall decide on matters such as: 

(a)  confirmation of employees for whom the Board is the Appointing Authority;  

(b)  Engagement of Employees post superannuation on tenure basis, defining tenure terms and 
references like others;  

(c)  action to be taken on representations and/or grievances made by employees in respect of matters 
being referred for consideration at a meeting of the Board;  

(d)  Disciplinary action in respect of the of employees for whom the Board is the Appointing 
Authority;  

(e) termination of services of employees for whom the Board is the Appointing Authority.  

(10) The Personnel Committee shall report decisions taken by it to the Board at its next meeting and the 
minutes of the Committee shall be placed before the Board. 
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(11) Grievances related to any of the members of the faculty shall be referred to the Institute Grievance 
committee constituted for the redressal.  

(12) The grievance related to any members of Faculty and Officers Grievance committee will be referred to 
the Personnel Committee of the Board directly. 

(13) Depending on the matter under discussion on a case-to-case basis, if need be, the Director shall recuse 
himself from the meeting to ensure a fair redressal of the grievance.     

61.  Constitution and duties and functions of Institute Executive Committee.  (1) The composition of the 
Institute Executive Committee is as follows:  

(a) Director -Chairperson;  

(b) Deans - Members;  

(c) Two Faculty members serving on the Board of Governors  Members;  

(d) Chief Administrative Officer - Member. 

(2)  The Chairperson of the Institute Executive Committee may invite any number of experts 
(including external experts), any Chairperson or chair or any member of the faculty, or any officer 
or member of staff for matter relating to the respective area, but they shall not be entitled to vote. 

(3)  The Institute Executive Committee is the committee that provides support to the Director in 
decision- making on several strategic and operational Institute-wide issues.  

(4)  It would advise the Director on various matters concerning the Institute such as:- 

(i)  suggesting agenda for Academic Council meetings, faculty meetings and Board meetings as 
also monitoring and preparing the action taken reports for the aforementioned meetings;  

(ii)   expenditure;  

(iii)  preparing five-year strategic plan;  

(iv)   initiatives; 

 (v)  assessing the need and viability of campus development activities and major renovation 
projects requiring significant capital expenditure; 

 (vi)  to develop, review and implement policy parameters for recruitment, promotion, work 
norms, annual performance review, evaluation and compensation for employees of the 
Institute;  

(vii)  to periodically conduct staffing analysis and planning to identify necessary expertise, roles 
and organisation of roles to achieve strategic goals of the Institute;  

(viii) to provide guidance on any Personnel related issues of the Institute;  

(ix)  to develop and implement Medical policy for the Institute and provide guidance on any 
Medical related issues in the Institute;  

(x)  the committee may consult all relevant stakeholders while developing, review and 
implementation of policy parameters for recruitment, promotion, work norms and 
compensation for faculty members of the Institute; and  

(xi)  Scrutiny of proposals made by other committees regarding the fixation of fee and making 
recommendations to the Director regarding fee fixation who shall then forward it to the 
Board for consideration; 

(5) The Dean nominated by the Director shall perform the role of Chief Administrative Officer in his 
absence or if the post lies vacant. 

Prof. MANOJ KUMAR TIWARI ,  Director 
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