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Started in  April’12…
Mainstreaming of ICT enabled classroom transaction  
Pilot in schools in Gurgaon
Offsite training every week
On-site support daily
Impact Group

District/SCERT functionaries
Maths/Science teachers

Overview



Usage
Daily use of ICT in classroom transaction

Realization
Teachers to realize  the potential of ICT enabled 

transaction in the real situation
Ownership

Ownership of usage in the classroom

Challenges…



Uninterrupted delivery support & usage driven by 
relevance in daily life

Strategy…



Phase I
ICT infrastructure and usage stabilization

Phase II
Impact  of ICT enabled delivery in daily transaction

Phase III
Handing over the engagement  to the school 

Phases…



Engagement  for 3 years
Dedicated training facility at SCERT
Developed a user friendly and relevant Learning 

Management System
LMS completely in sync with the SCERT syllabus

Preparations…



Dedicated teams for
Offsite/Onsite Training 
Team for Maintaining/Upgrading  software, hardware
Team for  monitoring of the engagement on regular 

daily 

Preparations…



 Updates to SCERT 

Progress  Updates

Meeting Roasters

Updates to SPD office

Weekly Updates

Quarterly Visits

Weekly visits to Schools

Usage  Monitoring

Monthly Meetings

Actions…. Monitoring Mechanisms



Short listing of the schools with the help of SCERT
Selected 10 schools from diverse backgrounds to have 

a representative sample
Recce of schools for creating of “smart classroom”

Large capacity, well ventilated and better ambience
Best equipment from branded vendors
Trials for facilities ,equipments and software in real 

situations….

Actions…Ground Zero



Workshops with the District and block 
representatives
Administrative problems and support

Workshop with the Principals
Mandate for the daily support

Workshops with the Teachers
Explained the relevance
Scope of the engagement
Ease of operatability

Actions…Complete Involvement 



Relevance ….understood from teachers POV, which 
was
 ICT should be easy to navigate
It should be easy to learn
Help transact the core syllabus
There should be No extra burden
Any intervention should  save time ….this the teacher 

should say
Realized that usage will be 
    driven by the relevance

Actions…LMS



Realized that usage will be driven by the relevance
Developed LMS with;

Transacts the syllabus to the hilt
Architecture completely in sync with the teacher’s 

world
Navigation easy…..pertinent info is max 2 clicks away
Supports the learning cycle of the child

Actions…LMS



Onsite

Computers
Assembling parts

Typing

Browsing

Mail

Onsite/Offsite

LMS
Loading

Navigating 

Trouble shooting

Actions….Trainings



Each school has only 1 smart class

There are 3 grades….6th to 8th

There are multiple sections

There are 2 subjects………………..multiple combinations

Team helped teachers to create time- tables for using the 
smart classrooms optimally

Actions…Timetable



Trainings
Trainings are going on …….avg. of 1 training per week
Training on new areas of conceptual learnings and 

other pedagogical issues
Regular  on-site training in schools

Support
Regular visit by hardware maintenance staff 
Uploaded 8th to 12th  grades content also on the 

computers
Hindi version of LMS being uploaded 

Journey so far…



Schools

Regular  use of LMS in 9 out of 10 schools

G-10 schools want more of such classes

Teachers

Teachers getting comfortable in computer  usage

Most can type now

Create their teaching material  from the net 

Confidently use the LMS

Teachers come to training by choice

…dots getting connected



Delivery  is stabilized

Utilization of the smart classes is increasing  

LMS installed for secondary /senior (9th to 12th) grades

Schools are asking for more smart classes

More schools want to have the facility and engagement

Road ahead….



Model 

Approach should be inside-outside

Capacities should be built bottom-up

Time frame

Engagement has to be in years

Training facility has to be captive

Learnings



Interventions

Relevant  to the day to day context

Pace to be at the comfort level of the target group

Training has to be regular and both in-vitro and on-
site

Ownership of the entire  delivery chain is the key

Learnings



There are 3200 existing labs, what is required?;

Hardware 

Team that can ensure working of hardware every day

Software

One time investment in core subject software

Training

Mapping the geographical proximities, 1 resource centre with capacity of 4o 
workstations , 100 schools can be easily managed from 1 resource centre …32 RC 
will be req.

Monitoring

District level monitoring group can be created to ensure delivery and supervision

Scaling potential



G-10 in Pictures
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