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Overview

Started in April’12...
Mainstreaming of ICT enabled classroom transaction
Pilot in schools in Gurgaon
Offsite training every week
On-site support daily
Impact Group
District/SCERT functionaries
Maths/Science teachers
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Challenges...

Usage
® Daily use of ICT in classroom transaction
Realization

® Teachers to realize the potential of ICT enabled
transaction in the real situation

Ownership
® Ownership of usage in the classroom




Strategy...

Uninterrupted delivery support & usage driven by
relevance in daily life




Phases...

Phase |
® |ICT infrastructure and usage stabilization

Phase |l
® Impact of ICT enabled delivery in daily transaction

Phase Il
® Handing over the engagement to the school
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Preparations...

Engagement for 3 years
Dedicated training facility at SCERT

Developed a user friendly and relevant Learning
Management System

LMS completely in sync with the SCERT syllabus
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Preparations...

Dedicated teams for
Offsite/Onsite Training
Team for Maintaining/Upgrading software, hardware

Team for monitoring of the engagement on regular
daily
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Actions.... Monitoring Mechanisms

Updates to SCERT
Progress Updates
Meeting Roasters

Updates to SPD office
Weekly Updates
Quarterly Visits

Weekly visits to Schools
Usage Monitoring

Monthly Meetings ~ —~ -




Actions...Ground Zero

Short listing of the schools with the help of SCERT

® Selected 10 schools from diverse backgrounds to have
a representative sample

Recce of schools for creating of “smart classroom”
® Large capacity, well ventilated and better ambience

Best equipment from branded vendors
Trials for facilities ,equipments and software in real

situations....
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Actions...Complete Involvement

Workshops with the District and block
representatives

® Administrative problems and support
Workshop with the Principals

® Mandate for the daily support
Workshops with the Teachers

® Explained the relevance

® Scope of the engagement

® Ease of operatability “
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Actions...LMS

Relevance ....understood from teachers POV, which
was

® |CT should be easy to navigate
® |t should be easy to learn

® Help transact the core syllabus
® There should be No extra burden

® Any intervention should save time ....this the teacher
should say

Realized that usage will be
driven by the relevance .
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Actions...LMS

Realized that usage will be driven by the relevance

Developed LMS with;
® Transacts the syllabus to the hilt

® Architecture completely in sync with the teacher’s
world

® Navigation easy.....pertinent info is max 2 clicks away

® Supports the learning cycle of the child
v



Actions.... Trainings

Onsite
Computers
® Assembling parts
® Typing
® Browsing
® Mail
Onsite/Offsite
LMS
® Loading

® Navigating

® Trouble shooting




Actions...Timetable

Each school has only 1 smart class
There are 3 grades....6th to 8th
There are multiple sections

There are 2 subjects.................... multiple combinations

Team helped teachers to create time- tables for using the

smart classrooms optimally ~ ~ -
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Journey so far...

Trainings
® Trainings are going on ...... .avg. of 1 training per week

® Training on new areas of conceptual learnings and
other pedagogical issues

® Regular on-site training in schools
Support
® Regular visit by hardware maintenance staff

® Uploaded 8th to 12th grades content also on the
computers

® Hindi version of LMS being uploaded _ — -
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...dots getting connected

Schools
® Regular use of LMS in 9 out of 10 schools

® G-10 schools want more of such classes

Teachers
® Teachers getting comfortable in computer usage
® Most can type now
® Create their teaching material from the net

® Confidently use the LMS

® Teachers come to training by choice




Road ahead....

Delivery is stabilized
Utilization of the smart classes is increasing

LMS installed for secondary /senior (9th to 12th) grades

Schools are asking for more smart classes

More schools want to have the facility and engagement
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Learnings

Model

® Approach should be inside-outside

® Capacities should be built bottom-up
Time frame

® Engagement has to be in years

® Training facility has to be captive
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Learnings

Interventions
® Relevant to the day to day context
® Pace to be at the comfort level of the target group

® Training has to be regular and both in-vitro and on-
site

Ownership of the entire delivery chain is the key
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Scaling potential

There are 3200 existing labs, what is required?;
Hardware
® Team that can ensure working of hardware every day
Software
® One time investment in core subject software
Training

® Mapping the geographical proximities, 1 resource centre with capacity of 40
workstations , 100 schools can be easily managed from 1 resource centre ...32 RC
will be req.

Monitoring

® District level monitoring group can be created to ensure deliv
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G-10 in Pictures




Learning Management System
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PROJECT G-10

Summary of ICT usage time up to mid-Sept, 2012

Total usage

S. No. School Location Subject Teacher name _
(Hrs:min)

1 Badshahpur Maths Mrs Neelam 3:23

Science Mrs. Simmi 253

Total usage 6:16

2 Garuli Khurd Maths Mr_Manohar Lal 5:09

Mrs_Seema rani 5:08

Science Mr_Manohar Lal 0:24

Mrs. Abhilasha 1:05

Total usage 11:46

3 Harsaru Maths Mrs.Renu 3:28

Mr s.suman 0:07

Science Mrs.Renu 1:06

Mr s.suman 0:13

Total usage 4:54

4 Islampur Maths Mrs Neelam 19:34

Science Mr. Deepak 10:44

Mrs. Savita 317

Tatal ueana 23-A5




Total usage

S. No. School Location Subject Teacher name _
(Hrs:min)

1 Badshahpur Maths Mrs Neelam 3:23

Science Mrs. Simmi 253

Total usage 6:16

2 Garuli Khurd Maths Mr_Manohar Lal 5:09

Mrs.Seema rani 508

Science Mr_Manohar Lal 0:24

Mrs. Abhilasha 1:05

Total usage 11:46

3 Harsaru Maths Mrs.Renu 328

Mr s.suman 0:07

Science Mrs_Renu 1:06

Mr s.suman 0:13

Total usage 4:54

4 Islampur Maths Mrs_Neelam 19:34

Science Mr. Deepak 10:44

Mrs. Savita 317
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Trainings



















USER’S GUIDE
To
ICT SYSTEM
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Schematic diagram

Specifications of equipment

Start up and shut down procedure for ICT system
Desktop PC

Projector

Whiteboard

General instructions for ICT system

General instructions for ICT classroom

Integrated Learning Management System (ILMS)
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Project G-10: Progress update for week ended 18 August, 2012 inbox  x = H
Pankaj Pankaj <pankaj@vasukiworld.org= = 82212 - b

to ssarmsa, SCERT, Rajiv, DEO, DPC, SUSHIL, sunil, J.A, me, Mukesh, malikrajiv2, Shreya [+
Respected Sir,
The salient points for this week are as follows:

(A) Teaching in ICT room:

ICT classes are being conducted regularly in all schools with following exceptions to which your attention is drawn:

* At Sushant Lok school, no teachers are available for Maths and Science (they are either on long leave or have
been transferred). Hence, there have been no classes since last 2 - 3 weeks.

* At Harsaru, the walls, floor and ceiling of ICT room have become damp due to heavy rains in the last few days. In
view of safety of personnel and equipment, we have instructed the schoal to temporarily stop usage of ICT equipment
till further advise. The school management is of the opinion that ICT equipment should be shifted to a new
room which is better in all respects.

* At Dhanwapur, ICT room has no board power supply. Power supply connection with online UPS is faulty and trips
very frequently. Hence, classes have been neither regular nor smooth. The school needs toprovide mains power
supply in the room as well as rectify the problem in back up power supply.

(B} Time table for ICT room:

Only 4/8 marla school has prepared a proper time-table for use of ICT room by different classes and sections. To our

www.googleadservices.com/pagead/aclksa=L&ai= CtkZWIhnMUcGRENSYEAPvio D QAWIgPODOYzZEx]_AjbcBEALG...edium=cpcBlutm_campaign=ADWORDS_U5_JOB_ABROAD _COMTENT8iutm_ac
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4 Details of problems in schools
5
E
7 ICT room utilization
S.No. |School Name Back up power ICT room Teachers No.of ©155€5 Teachers
s periods '“"'"3"""" involved
3
10 1 48 Marla Mot connected 25 ] 7
I
12 2 Badshahpur Mot connected 12 3 2
I3
14 3 Dhanwapur 1. UPS for back up power is faulty 36 3 3
15 2. Mo mains power in ICT room
o
17 a4 Garuli Khurd Dedicated room not available 36 3 3
1o
13 5 Islampur Mot connected 30 3 2
20
. DG set for back up power is not Mo Science class since last 1 month,
6 Kadipur . . 16 3 1*
1 being operated %c. teacher planning to go on leave
2
. Mo teachers for Maths & Science.
7 Sanskriti o rrer nee 0 0 0
23 : Mo ICT classes since last 1 month.
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pull}

i



IR D

) ) - Schedu[e_for school vistxlsx - Microsoft Excel

:-J;; Home Insert Page Layout Formulas Data Review View Add-Ins Muance PDF

_3 :i‘ E:; Calibri -l -~ ||| = §|| -@/':| = Wrap Text General - ij‘; ﬁ _‘l__"& Eﬂ
Paft"'  Format Painter B I O -||&E-| 5~ A~||E E =||E || BMerge & Center - || |8 - 9, » || %50 509 Eﬂ”r’;‘;'ﬂfn”ga'v asF?r;rEF:v srfﬁ'lv I”Sf’

Clipboard ] Font P Alignment [5 Mumber ] Styles
H18 - £ |
A B C D E F G

2 Daily School Visit Schedule 2012-13

3 Serial. No. Name of School Menday Tuesday Wednesday Thursday Friday
4 1 Govt Girls Sr. Sec. School, Badshahpur Vedpal Vedpal Vedpal
5 2 Govt Model Sanskriti School, Sushant Lok Vedpal Vedpal

6 3 Govt High School, Sector-4/8 Marla Vedpal

7 4 GGSS, Jacobpura, Ggn Vedpal Vedpal
8 5 Govt Model School, Islampur Vedpal WVedpal

9
10 6 Govt High School, Garouli Khurd Anil
11 7 Govt High School, Dhanwapur Anil Anil Anil
12 8 Govt High School, Harsaru Anil Anil
13 9 Govt. Sr Secondry School , Kadipur Anil Anil
14 10 Govt. Sr. Sec. School , Sector-4/7, GGN Anil Anil
15
16
17 Double Shift Schools
18 Schools till 2:30PM
19
20 Note * Visit to Sector- 4/8 Marla school should be Before 12:30 PM
21 * Visit to Jacob Pura school should be After 12:30 PM
22

23
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